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Secretary General’s Introduction

Forum countries continued o struggle
with major reglonal and ghkobal chal-
lenges durng 3005 Tha situation in A,
climate charge ard the glokal ecoromic
and financial crisis featurad high and per-
vashkeely In the raglon's attention.

From the very start of the yaar with tha
Special Petrest sesskan In Port Morasby In
lanuary, Fonum Lesders weare concemad
with political developments In Al Fal-
Icwing thie abregation of the Corstiution
Ir Aprl and with tha Intedm Gowvernment
falling to respond 1o the Leaders decl-
slons, Fji's suspenslon from participation
In Forum mestings and other actities
became =ffective fram May 2. Daaling
with the =ffects and iImplications of Fii's
suspenislan had becoms a major preac-
cupation far the Secretariat throughout
the perlod covered by this report.

The Forum reglon was also confronted
by the davastation of natural disastars
and other wastherrelstad events: serl-
ous flooding ard Inundation, volcank
eruptions, humricanes, earthquakes, land-
tlides and the horific tunamis which
struck Amerlcan Samoa, Samoa and
Tonga. Altogether, the Padfic sufferad an
alarrming toll In human Ives and propariy
and, throughout the regien, Incaloulable
costs against natlond budgets and de-
veloprment efforis.

These ewents seriously Impacted on the
ragizn, and i ways that [ay bare tha wal-
rerabilities of our pecple and economies,
They exposed not onby the fundamenital
fragilicy of Islands and thelr communi-
thes, but also urderscorsd thelr leck of

response and coping abilites Thesa ame
large and real obstade: uindadvng the
condition of kland countries and will
continue to test and challerge Fonum
lezdarship and the reglon,

It Is crtical to consclidate and Intensfe
efforts to prapare and assist all Fonum
member counfrles In thelr natonal
plannireg and execution; and, acmss the
reglon, 1o sacure coordination and ef-
fidancy In cooperative and Insthutional
arrangameants, 10 better position the
reglon to advance In economic growth
and Integration. Important decisions
ware made by Forum Ministars ard by re-
spective reglond Governing Counclls, as
endorsed by Forum Leadars, 0 a numiber
of key areas, Including In respect of the
Regional Instifutional Framewark (RIF],
enengy, trade and the strengthening of
ald cozrdination.

Clear mandates and assential guidance
ware prowkded by Forum Laaders at their
annual mesting N Calms, Australla on
a range of spedfic priorities. Important
and foundational work was undertaken
In s=veral of these, Induding the com-
mencement of the proosss for the PACER
Plus trade and development negotia-
tions, the first-ewer Ministadad mesting
on Issues refating to persons affected by
dizabilitles and cooperative meaasurss for
the strengthening of ald coordination
uredar the Calms Compact Detalled de-
scripbiers of sgnificant dewelopments
dunng 2003 are glwen In this report.

Mora than ever in a busy ever-globalksing
world, espadally with slignificant aco-
riemic, enronmerntal and developmen-
tal challenges confronting Forum coun-
ties, the region nesds to be In better
shap= to prepare for and deal with the
sltuatizn The Calrns Compact prowides a
rew oppartunity to do =0 to strengthean
and Invigaorate Its ald coomdination ef-
fors, by helpirg to enhance national
systams and owarall to strengthen the
regizns COOpSfatve amangements (o
bietter engage and work with all s do-
rexf and deselopment partners Imme-
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dlate work was commenced In 2009 to
Implement the Compact, with a practical
focus on assisting Mamber coundries to
improwe efforts In achiewving the Millen-
nium Development Goals, Aready thene
Iz roficeably positive and pleasing re-
sponza from both Member countries and
development pariners. But, as with any
riew Inttlative, thare is much mors o do,
ircluding In oesting awareness and dear
urdearstanding ameong all concemed to
ensJre thelr active and constructive par-
ticipation. It 1s espacially Important that
the required sense of owmership & forth-
coming from all Forum courntres.

This resteaw of the year gone by puts Into
perspective the substance of the Joumey
and the route traverssd. The work-agen-
da zet for the reglon was as substantive
In Its alrrs as it was challenging In Imgle-
merntation. Inherantly, for the Fonum re-
glon In its wastness, and for Feum Mem-
bers, with the smallness and I=alation of
their kland communities, It Is o be ex-
pected that majar challenges will b= av-
er-present. That sound reglond strategy
has bean devised and agread 1o, and that
there are measdrable galns In Implemen-
tation, Is credit to reglonal resllisnce and
persaverance. Cnward progress and en-
deawour cannot ba dlowed to falter ard
must continue as the work-programmes
far tha time shaad.

Positlve results achlewed durng the year
hiave b=aen thanks to the work of many.
On bshalf of tha Secretarat, | thank all
Membsr counties for thelr assistance
and coocpsration. In particular we ac-
krowledge leadership and support of
tha Fonm Chalr,

May | exprass to the Bxecutive ard Senlor
Mariagement and al staff of the Foum
Sesretanat my sdmiration and grattuds
far thalr wark.

Tulloma Neroni Slade
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The Pacific Islands Forum
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The Pacific I=lards Foum B a politkcal
groupirg of 16 Indeperdent and s2if-
gowerring states and the reglon’s pre-
mier political organisation.

Members Include Ausiraia, Cook kslands,
Federated States of Miooneslz A, K-
batl, Maury, Mew Zealard, Miue, Palaug,
Papua Wew Guirea, Bepublic of Marshal
klands, Samca, Sclomeon lslards, Tonga,
Turealu and Vanuatu.

Mew Caledonla and Framch Polynesla,
pravicusty Fonum Obsereers, wene grant-
ed Assoclate Mambership In 2006, Forum
Obsersers Include Tokelaw (2005), Walls
ard Futuna (2006], the Commarweath
(2006} ared the Asla Cevslopment Bank
(2004}, with Timor Leste as Speclal Ob-
serser [2003).

The annual Forum mestings are chalrad
by the Head of Gowernment of the Host
Courtry, wha remalns as Fonum Chalrun-
il the net meeting.

Sirece 1935, the Fonum has keld Pest Fo-
num Cialoguss with key Dialogue Pat-

riers at Miristerial levsl. Thers are current-
kv 13 partners - Canada, Peaple’t Rapublc
of China, European Unlen, Frnce, Indla,
Indonesla, lealy, tapan, Republic of Korea,
Malaysla, Phillppines, Thallard, Lnited
Kingdom and the Unitad States.

The Pacific lslands Forum was foundad In
1971 as the South Pedfic Forum, In 20040,
the name was changed to the Pactic
lslands Forum to better reflect the geo-
graphic locaticn of tts members in the
niorth and south Pactfic

Founding membsars of the Padfc [slands
Fonurm wera Australla, Cook klands, FI,
Mauny, Mew Zealand, Torga and Westarn
Samoa —now Samoa.

The Secretariat to the Forum was Inttlaly
established as a tRde bursau In 1572 ard
later became tha South Padfic Bureau for
Economic Co-operation (SPEC) In 2004,
when the name of the Forum changed,
the Searefariat became the Pacific Islands
Fomurm Secretariat.
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The Pacific Islands

Forum Secretanat

The Pzchic Islands Forum Secretariat ks
based In Suwa, FijI. The Sedetariat’s man-
data I= dellvered through the annual
Leaders' Communigques and hikgh levsel
miniksterial mesting dackions.

The Forurm Secretarlat 15 led by the Sec-
retany General [currently Tuloma Maronl
Slade of Samaa) who 1= drectly respon-
sible to the Forum Lezders and m the
Forum Officlals’ Committtes (FOC). FOC
ks the Sacretanat’s goweming body com-
psing representatiess from al Forum
mermbers.

The Forum Secratanat 15 also mandated
to coordinata the Implementation of the
Factfic Plan for strengthenireg reglonal co-
cperation and Intagratlon.

The Secretary General of the Forum Sec-
retafat Is pamnarent Chalr of the Councll
of Regonal Organisations In the Pactic
(CROF). CROF Erirgs together eleven
main reglonal crganisations in the Pactic

region:



= Fijl 5chool of Medicine (Fhchiy

= Pacific Islands Forum Fisheries Agency (FRA)

= Pacific |slands Development Programme (PIDP)

= Secretariat of the Pacific Community (5PC)

= Pacific Islands Applied Geosclence Commission (S0OPAL)

= South Padfic Board for Educational Assessment [SPREA)

= Pacific [ slands Forum Secretariat (PIFS)

= Secretarlat of the Paclic Reglonal Environment Programrme (SPREP)
= South Padfic Toursm Crganisation (SPTOj

= University of the South Pacific (U5P)

= Pacific Power Assoclathon (PPA)

The Ferum Secretadat also has Trade Cifices in Auckland, Beljirg, Sydney, ard Tokoyo,

Aspart of its cutreach asslstanos 1o Membsars, the Forum Secretariat has desk officars in the Smaller lsland States (56 of Cook Blands,
Kinkat, the Marshall lslards, Mauru, Mius, Pdaw, ard Tuvalu to complement the rescurces of s smiallest Members. The Forum Sacre-
tarlat ako has a represantative based In Sclomon lslands and plans towiden representation In other member countries.

The Padfic Islands Fonum Seoetaat 1= an International organisation established by treaty, erjoying legd personality In each of is
16 mamber countries.






The Facific Islands Forum
Secretariat bad the pleasure
of bosting the 2009 Inter-

A gency Mt Olympics, beld
on Saturday 7th November
at the Veiuto Primary School
Grounds w Suva, Fii,

Staff members of regional
organisations and diplomatic
missions based in Suva,
along with their famiies,
rallied for a day of fun and
Bealthy sporting competition.
Congratulations to the
winning teams and best of
luck to team EU, the bosts of
next year'’s event!

15t - S5PC & U5 Embassy
2nd - SOPAC

3rd - Forum Secratariat
Best Dressed Team - LISP

Best Team Spirit - Kiribati
High Commission

Best Gender Balance - Chinese










The Political Governance

and Security Programme,
consultation with members,
identifies challenges to

the stabilty and safety of
members and the region,
and provides policy aavice
and techmical assisance
(botk coordination and
selective direqt assistance)
to respond to the challenges.
Integral to te Frogramme s
response is toe promotion of
the principles and practices
af good governance across
akl levels and secrors in

the region; and tpe pursii
of stremgthened regional
coOperaion and tiegrasion.

Forum Regional Securicy

Committee

The annual mesting of the Forum Ra-
giznd Securlty Commilttes (FASC) k tha
prncipal mechanism for s=tting the ra-
giond securlty agenda. FASC prowides
tha PGES Programme with fe kew dirsc-

R bors
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tions In enhancing tha capacity of mem-
bers to respord to Internal and axtarnal
sacurty threats. The 2009 meeting was
held In Swea at Pachc klands Forum Sec-
retarlat Headguartars from 4 to § June.
Kay cutcomes Included deliberations
on the key findirgs of the annual Pactic
Trarsnational Crime Assassment and an-
dorsement of substantlve programmes
of work on ssxual and gender-based
wiolence, marginalzed youth and conflict
and small arms and ammunition cantnal.
Thers was alzo dizoussion on the Impacts
of climate change on security and con-
sidertion of a range of prionty reqlonal
and national securdty Issuas, Induding re-
porting ko members on Forum activibies
urider the Forum's Biketawa Declaration,
which In 2010 will mark tts 10th year of
operation.

Regional Inter-agency Cooperation

The programme works actively o ensure
the FRSC has strong support from key
regiond law and border agencles as well
as cther regiond and International stake-
hioldars. Under the PGS Programme,
the Law Enforcement Unie (LELL) weaorks
closely with the raglon’s spedaist law
enforcement and border sgencies. To-
gether, thay support Joint actidiles or
agency spectfic projects. Key parinar
agencles Include the Coeanla Customs
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Organisation (OCO), Pacific Immigration
Direciors’ Conference PIDC), Pactfic ls-
lareds Chiefs of Police (PP, Seaetariat of
the Pactic Community Regonal Martime
Programmie (R} and the Forum Fishar-
l2s Agency (FRAL

Thesa regionad agencies form the core
membership of Working Groups that are
often farmed on an ad hoc basis o Im-
plemant [aw enforcement refated FRSC
decislors. In 200%, the Programme rep-
resented Fomum Interests at the annual
mestings of all thase Agancies and mads
presentaticrs on Forum Secretadat ap-
proaches to varlous regiona |aw enforce-
ment toplcs. In addilon, the Pregrammis
coordingted an annual Pre-FASC meet-
ing of thesa |2w enforcamant agendes
in Mazy to prepars reports and recom-
mendations for the 2008 FASC. The FASC
plays an Important coordinatizn role In
maintalning Information exchange and
Mentifying complementary activitles In
the wark of the kay law enforcement and
border agencles across the full scope of
thie regional secunty agenda.

Secunty - Law
Enforcement

Forum I=land Countrles (FICs) face 2 com-
plex and continually. evolving securty
ensronmeant. & key priority far the Pro-



gramme, through the LEW undar the di-
rectlon of tha Regonal Security Adwizar,
Is supparting law erforcement agencles
and organizatlons, as well as relevant
gowernment ministries, In addressing
sacunty challenges, Induding the global
thraats of trnsnatlonal crime and kermor-
Isrmi.

Spacfic programme Initatives such as
the Information Management project,
the small amrs study and sfforts to en-
courage greater reglond coopertion on
countar-terrarism, caontribute oo improw-
ing the owerall state of reglonal seourity.

The Information Management project In-
vaolves developing national ard regional
imfarmation management and data col-
lection meodals, as wall as consldering
the establshmeant of more formal ar-
rangemeants to support the Intemational
egchange and subsequent handling of
law enforcementrelated  information.
The 200% FRSC agresd to the establish-
rment of 2 Warking Group bo take forward
key recommendations arksing from the
projact which will repart bo the full FREC
on practical ways to strengthen Infor-
matlon Managament medanlsms and
enhance axchanges of law enforcement
and other relevant information In the ne-
gion.

Small ammis and light weapons continue
to pose a seflous thraat to reglonal =e-
curtty. 5mall arms and light weapons,
whathar stolen or othensise obtaned
fram securtty forcs armounes, have faa-
turad prominenth In the Padfict meost
recent conflices. While thaze weapons
hawe been supplemanted by home-
mizdefirearmma and smal scale trafficking,
thie majority of the waapons have bean
obtalned bacause of iInadequate contral
and stock-taking of legitimate weapons
In Padfic kland communities. The Pro-
gramme is warking tohalp zddress thaze
Issues In vanous ways [n the second half
of 20:0% 3 Contral of Ammunition Project
was managed by 3 Law Enforcement Se-
condment Ceficar an short-term attach-
ment to the Fonum Secretarlat from the
Samoa Ministry for Aevanue. This project
almed to address gun control Issues at
paint of sale, including through ensur-
Ing ammunition |5 sold crly 1o loensed
gun owners, that aoourate records ane

e
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mantained of ammurition sold and that
responslble gun ownership Infommation
Is prowided o each purchaser.

In zddition, the Programme has warked in
conjunctaon with the United Mations OFf
fice far Disarmarment Affalrs bo establish
a reglonal approach to assist FICs imiple-
mant the United Mations Programme of
Actlon to Prevent, Combat and Eradicate
the lllicit Trade in Small Amrme ard Light
Weapons In All Its Aspects as adopied In
2007 (Pod). Ina regonal meeting for FICs
hosted by the Goverrment of Ausiralla
and the Unfted Mattors Cffice for Disar-
mament Affale In Spdney on 23-23 luns
2004, the Pregramme provided technical
advice bt members on strengthening
the Implementation of the Pod. At the
maeting, representatives from the Forum
Island Counirles zaread to sesk national
consultations to consider draft Reglonal
Implamentation Guldelines for the Pod,

The Programmie also provides secretanat
suppart to the Pactic Warking Group on
Countar Temordsm. In ddmon to revizws
ing globd terronsm-ralzted activtias and
international trends that may affact the
rzglan, this Working Group coordinatas
and prosddies technical asskstance and
suppart to members In Implemeanting
thelr obligations under varlous counter
terrorism conventions and Untted Ma
tions Security Councll Resolutions such
as UMSCH 1540 ard 1373, In 2009 the
Wharkirg Group miet in Suva an 3 lune
and prezented a consolldated report to
the FRSC.

Assistance with Honlara and Masoninl
Declarations lagislation

In 1008 the Programme encouraged
mamkber states to ghve dose conslders
tion 1o the Modsl Law on Counter Temor-
Ism and Trnznational Organized Cime
dewvelopad by the Forum Secretariat to
Implement the lagklative oblgatlons
undsr a2l the LN counter tamodsm Instru
meants and the LN Convention Agalnst
Trarsnational Organized Crime and lts
Protocols. Drafting assistance was also
prodded to a2 number of FICE to adapt
the Modal Law to national regurements
which contrbuted to counter-tamonsm
legislation being adopted by Tuwau
and Zalomon Islards Parllaments In the
course of the year In addition, assst-

13
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ance was provided to ACS o adapt the
updated mode legislation on Extradition,
Mutual Legal Cooperation and Procseds
of Crime. &nothar major activity was the
endorsament by the FASC of the reglonal
Model Law on Customs, devsloped by
the Forum 3ecretadat in collaborton
with the 000,

Secunty — Begional and
International [ssues

Under the framawork of tha 2000 Biket-
#wa Declaration, the Programme asdsts
the Secretary General In his Good Offices
role which Includes, as raguired, the pro-
wislon by the Political Adwiser of advice on
political and securlty developments to
memiber countries. & key priodty for the
Programme 15 to maintain and sxpand
ke working partnerships with other ma-
Jor ntergovernmental bodies, particularky
the United Matiors and the Commen-
wealth, given tha signficant support thay
can lend to the Forum on pesce and s2-
curtty lsues, Including sital conflict pre-
wantlon and crisls response support for
the reglan.

Fiji

As agreed In Mue In 2008, a Special Lead-
2rs Retreat was hiedd In Port Morssby on
27 Januany 2009 to conskder recomimen-
dations of the Minksterial Contact Group
{W¥25) regarding Fjis fallure to progress
Its undertakiregs to return 1o democratic
rule. These recommendations, Irduding
adezdline for A)l toact or sk suspenslon
from the Forum, were adopted unani-
mousty by Leadars and subsequently
cenveyad to Fjl authonties, Inaccord ance
with the provsons of the Blketawa Dec-
laration. Following A fallure o mest
the deadline to confimm 3 commitrment
o retum to demoracy, Fil was informed
on 2 May 2005 that the Leadars dacison
on Its suspensdan from participation In
Forum mestings was now In affact. Fji
dso became Insligible bo recelva new Fo-
rum fAnanda anddor technibcal assktance,
other than asslstance geared toward the
restoration of democracy, and If was abko
prevantad from benefiting directly from
Forum raglona cooperation Inltlathees.

The suspension daclslon came In the
wake of the 10 April 2005 abrogation of
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tha Fji Constitution and the declaration
by Presidant llollo of 2 new legal order,
Inchiding the revocation of 2l appoint-
ments to the Judiday which had been
prompted by a court ruling that the inter-
Im gowernmenit was lllegal. The President
almo announced that opsneral elections
would rot fake place untl September
14 and reappointed Commedors
Banimarama as caretaker Prime Mintster
to lead hs gowernment for a peded of
fiva wears with the country to be nled by
decree Such dacrees Included the Pub-
lic Emargency Regulatiors [PEA] 2004
which Imposed unpracedented control
oeer broadeast news ard media publica-
thons, axpandad the powers of the secu-
rity forces and placed harsh restrictions
on freadom of assembly ard peolitical
dicourse. The Fonum Chalr continued o
corsult all Forum Leaders on develop-
mentes and, 0 the absance of any change
In RJI's stance, the Leaders daclslons on
Fill's suspension were re-afirmed at the
Calrrs Fonami In August 2009,

Reglonal Assistance Misslon to
Solomon Islands

The Reglonal Assiztance Miszion 1o Solo-
mon slareds [AAME remalns a critical Fo-
num reglenal deployment, underpinned
tre the frm commitment of Faum Lead-
ers In the purposs of this reglonal mis-
slon to prowide maaningful secuity and
powernanoe assistance to a fellow Forum
member. Compared to past wears, rela-

tions betwsen AAMA and the Sokmen
ldlands Government and the Fomm
ware greatly Improved In 20098 based
on strong parinerships developed be-
twesn Solomon [slands padiamentarians,
officials, the Solemon lslards paople,
RAME: principals and Forum membars.
The adoption of & Parnership Frame-
weork durlng 2009 was a major step for-
ward In corsolidating relations between
the Solomon lslands Goeerrment ard
BAMS which was wammly commended
by Forum Lesdsrs at thair mesting In
Calrms In August 2008, The Forum Repre-
santative to Sclomon klands continuss
to strargthien relations ard ergagemeant
with the Governmant of Soloman [Elands
and key stakeholdars, providing oppor-
tunities for corstructive dialogue and
cooperation on RAMSI and In relation o
other Forum matters.

Human Security and Conflict
Preventlon

The Blkstawa Cedaation ako prowides
the mandate for substanfive conflict
prevention ard crisls response activities
by the Programme. In close parmership
with tha UMDOP Pacific Centre, waork on
the strangthening of confict pravention
and p=ace bulding capediles under the
FRSC-approsved three-year [(2009-2011)
Human Securty Frameswork for Conflict
Prewantion confinued with progness
mada In 2 numbar of key aress. There
was substantial zctiity at reglonal ard
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national level on Sacunty Sector Govem-
ance [353G), almed at ensurling effactes
chilan owersight of the securlty sector In
FiCs, Includng a landmark %55 regional
conferance In Tonga In Aprl 2005 and
commencemernit of national 556G consul-
tation meetings In the secend half of the
¥ear

The Forum Secratarat ako cooperated
with UNDP on development of a pro-
grmme of actities ddressing margin-
allsed wouth and conflct to commance
n 2010 and continged with onrgoing
work to better develop regiona parspec-
fiwas of the nterface betwaen clmate
changa and sacudty. The LMCP PC al:n
pravided tha Programme with a Conflict
Prevention Adwiser who also supparted
the dewslopment of corflict prewen-
tlon, peace bullding ard crsls responss
capachties, Includirg significant work 1o
#dvarice to Leaders at the 2008 Cairms
Forum mesting the Importarce of high-
lzwel attention 1o addressing sexual and
gerder-based violencen the reglon. This
resulted In Leaders gving direct urdar-
tahings to address this highly sarsithe
ksug Irduding through strong commilt-
ments to concrete actlon i the Calrms
Forum Commurnigqué

In additien, recegnising the Imporant
role playved by civil socisty organisations
(C50s) In comflict prawention, the Pro-
armme initiated a Track || process for 3
meaningful dialogue and anhanced en-




gagement with dwll soclety. & very con-
structive PEES Programmedreglonal C50
meeting was held In Movember 20049
with ancther planned for Apell 2010.The
outcomes of these emchanges, Including
ke (50 perspectives on conflict and se-
curlty Issues, wil be raported to the 2010
FASC

Election Observation

The Forum Sedetariat continues to re-
spond positheely to raquests from mem-
bers to provida Indspendent reglonal
obezareation and reporting on thelr
dactions. The Forum’s election obsana-
tion activties are welcomad by membar
couniries & contibuting to thelr shared
commiment to peaceful and demo-
cratic gowernance In zoccordance with
thie Biketawa Declaration, as well as thelr
Indiidud efforis to strengthen the In-
tegrity of their electoral processes. Thers
weera o Foum alectlon cbservation mis-
slons durlrg 2009 although preparations
wera commenced In cooperation with
key partners, tha UM and the Common-
wealth, for 2 range of mibsslons 1o bea un-
dertaken in 20140

MNuclear Issues

TheProgramme continues to assist mem-
bers in thelr collective aciivity on nudsar
Issues as they affect the region. With re-
gard b nuclear shipments, contact was
malintained In 2008 with the =hipping
states at the senlor political level, as wall

e Lol
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as faclltation of a working-level mesting
betwaen Forum membsr officials and
reprazaniatives of the shipping compa
nies. In zocordance with Forum Leaders'
decizlong, the Programme has also core
tinued to assist the Rapublc of Marshall
landz [AMI h coordinating regional
support for s adwocacy with the United
States Gowernment on the Impact of US
radicactive tastirg In AMI.

Regional Legal
Cooperation

Through Its International Legal Adviser,
tha Programme has continued 1o sup-
port efforts to enhance reglonal coop-
sraticn In the legal sector, Including, for
sxampde, Its participation In the Pactfic
lands Law Crfficers’ Metwark FILIN). In
2005, the Programmie was seoared furd-
ireg from the Gowernment of lapan to
prograss an Intiative under the Pactfic
Flan to Improve reglonal coopsration
ini tha regicn’s legal sector. The furding
will enabla the Sacratanat to undertake
scopirg studies 1o examine "possibilites
for reglonal support, Including through
pocling of resources and reglonal Inte
gratlon, in legal Irstitutlons and meda
rikms providing legklative serdces, and
Ini thie areas of jJudidales, courts ard -
bunals®as identified In the Padfic Fan.

Legal Dirafting
Overall strengthening of the laghklative
drafting capacity of Pacific kland leqgal

drafters Is a kay activity for the Fonm Sec-
retarat which has basn Important In sup-
porting Improwamenis In regional law en-
forcement cooperation. The Programme
continues to work with the Commen-
waalth Secratadat, Unbversity of the South
Facific (USPy Law School and Attorneys
Ganeral from Member Couniries to bulld
sustalnable legislative drfting capadty In
the raglon. |ssues of requliment, trainirg,
support ard retantion of lagklathes draft-
ers In FICs continues to dive the activitles
of the Forum Secretarlat and Its develop-
mernit partners.

Spedhc activitles In 2002 nduded prosd-
Irg technical azskstance to the Profession-
al Diploma In Leglslative Crafting course
offarad by the Unlversity of the South
Pacific and sporsonng 5 students on that
cowse. Other key activites Incudad par-
ticipating In the Pedfic Law DirafersTech-
nikcal Forum kel In Canberra in October
2009, the or-going updating ard clcu-
latlen of a 14 point Action Plan on Sus-
tainable Capachy for Legklative Craftars
In the Pachic and fadliitating paling and
twining arrangements bebwesn Padhc
Island Counirles Law Crafting Offices ard
Ayctralian and Mew Z=aland Law Crafting
Offices. Waork on establishing a webshs
for Pactfic law drafters remalrs a key pri-
oty for the Seaetariat In 2010,

Governance

The plzcament of tha Fonm Secretariat
Gowemance Adwiser from 2005 In the
Palitical Govermance and Sacudty Pro-
gramme was successful In raking the
profile of this work, conslstent with Gow-
ermance being one of the four pillars
of the Pachic Plan. It also brings a new
emphasls to tha good governance pro-
gramme which seeks to devalop sustain-
able, tzngkla and appropriate reglonal
programimes bo support natienal efforts
to strengthen the guality of gowem-
anice In the reglon. The four key projects
Inwciwe bolsterireg owersight and Integ-
rity Institutions, enhandng govemanca
mecharisms, strengthening conditons
for participatory democracy, corsubtatve
declslon-making and alectoral procssses,
and creating partnerships for good gow-
ernance. These projects were funded In
2009 through AusAlD' Pactfic Lazdership
Programme
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Kay actidtles in 2008 Included Imiple-
merntation of reglonal ombudsman sup-
port activides by the Pacfic Ombuds-
man &lllarce (POAY encowagement of
ratification of the LN Conventicn agalnst
Coruption [UMNCAD) by Forum mam-
bers, strengthening governance through
lzaderhip practice and research, sfforts
to Improse so0ess 1o offidd Information
freedom of Information and progrRmmes
almed at zddressing more equal gender
participation in natlonal decislon-making
processss,

Targlble progress was made In bulding
on strong partrerships oo masimise the
expertise, resounces ard experiences of
technikcal organisations o advance the
gowernance poriies of the Pactfic Plan.
A reglonal work programme approved
bre the P04 Board In 2005, will be funded
by Aus8lD to provide training, place-
ments and a safes of specialisad tech-
nical assistance to FACs The POA and
othars, Including the LUMDP Padfic Cen-
tre, continuad to promate fraedom of
Information In the reglon In 2009, Work
on antkcorruption focused on assisting
FIC: to mttfydzccede to UMCAL through
regional and national consultations. On
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lezdarship practice, reseach on actual
lezdership practice against the Forum
Principles of Good Leadership in 14 A4S
for the period 2008 was complated. The
findinigs will B2 raleasad during 2010,

Human Rights

The Programme finalised recuttment of
a Human Rights Adviser to commancs
in early 2010. Pending that appointmant,
In dioes cooperation with the Aegonal
Rights Resources Team (RART) of the SPC,
the Programme sought to adeance to
the 2010 FRSC considaration of possible
regiond human rights mechanisms as
identified a5 a prionty under the Pachic
Flan. Additionally, In partmership with
the Europsan Unikon, the progrmme ks
proposing significant practical assktarce
to encowage Rilfication, compliarce
and Implementation of maor human
rights conwantions In the region The
Programme also cocpertes with a wids
wariety of human rghts stakehaelders, In-
cludirg Intargowemmental bodiss such
as thie LM High Cormmitseloner for Human
Bightz, and key non-gowernment groups,
to ercowage Informed dabate on hu-
man rights lsues In the Pacific reglon.
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Institutional Issues

Laaders” Surmmitts and High lawvel
meetings

The Programme plaws a major role Infa-
cilitating annual Forum Leaders’ ard re-
lated meetings and the range of summits
ared high level mestings batween Laad-
=rs and key partrers. In 2005, In dose co-
operation with host governments, Papua
Maw Gunes ard Australia, this included
the Spedal Petr=at of Forum Leadars In
Part Moreshy In January and the Fonm
Laaders meeting ard relsted mestings
In Calrrs In August. The Programme also
supported high-leweal wsts by the Chalr
of the Forum and 3ecretary Generd w
Japan In March In addicion to the FALM
5 mesting held In Hokkaldo In May. The
Programme dso prepared armangements
for the Secretary General to paridpate
in the UM Ganeral Assembly and assoc-
atad mastings, Induding the Summit on
Climate Chanps, In September 20305 In
hlaw Yok

Assoclate Members and Cbsarvers

While thare were no new requests for Fo-
rurm Assoclate Membership or Obzensar
starus during 2002, the Europesan Unlan
[EU}y sought obsarver status to the FRSC
mesting. This was agreed by all Forum
members allowing tha EL o observe the
FRSC In 2010 The Programme was aso
nstructed by the FASC o propose guide-
lnes 1o asslst Memibers inoreviswing any
futwre applications for Obsaneer status ko
the FRSC.

Treaty Depositary Rale

The Programme also supparts the Saoe-
tary General In his role a5 Cepositary far
rine reglonal treztias and provides State
Partizs and the widar public with up-
to-date Information on thelr status, in-
cluding through regular updates on the
Forum Secratarat website. Curirg 2005,
the Programme carfad out depositony-
related functions, Including In relation
1o the Pacific klands Cil Adation Safety
ared Securtty Treaty (PECASST), the Pacific
Agresmant on Jossr Ecomomikc Rela-
tions (PACER], the Peciic lsland Countries
Trade Agresmeant [PICTA) ard the MOL
establishing the Padfic Forum Line.
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Toe Economic Governance
Programme focuses on two
goals of the Leaders' Vision -
those of promoting ecomomic
Frowd and regional
intEgration,

The BEconomic Graswth Flar of the Pedfic
Man has three elements that guide the

work of the Economic Governance Pro-
oramme:

1) Increased sustalnable trade
{including services), and
Irvestment;

) Improved efficlency and
effectiveness of Infrastructure
develapment and assaclated
senvlce delivery; and

3 Imcreased private sector
partlichpation In, and contribution
ta, development.

The three elements of the Pacific Plan's
Ecoromic Growth Plllar Infommn the thres
compaonents under the Bconomic Gow
ernance Programme - Economic Refomn
and Infrastructume, Trade Policy ard Eco-
reomilc Integration, and Private Sector Da-
velopmenit.

This was a wear of change for the Eco-
reimilc Govermance Programime as 11 dealt
with a reaignmant of wark betwesn niew
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and established reglonal agencles. It was
alsc a wany dificult year for the Ecoremic
Gowarnance team. Staffng and budget
coratraints have afected the ambitious
programime of work set out In the 2008-
2011 Bconomic Governance Progrmme
Strategic Plan, and the mowe of a numbsar
of the Outputs In the Prvate Ssctor Ce-
welopment and Ecorcmikc Reform and In-
frastructure Components to counterpart
agencies tha Pacfic |slands Privats Sector
Organization PIFED) and the Secretarist
of the Pedfic Community [(3PC) have left
thie Plan In naed of 2 substantial ravslion.
The focus in 207 0will be o address these
challenges and bulld 3 stronger pro-
Oramime a5 we antar the naxt thres yaar

planning cede.

A number of new sctivities commenced
In 2009 which ako altersd the focus
of the wark programme PACER Plus
neqatiztions commencad in line with
Lezdars' direction fram their masting In
Auguet, and the Economic Governance
Programme {ESP) was tasked with coor-
dinating meetings of dl Members ard
provding support toward the establish-
manit of the Office of the Chief Trade
Adwiser. In zddifion, the Global Ecaoromic
Crisls put particular siraln on Padhc 1s-
land ecoromies and a number of new
waork programimes were established
supportaconomic policy reform and rew-
enue manzgement, particularky throuagh
the October meeting of Forum Bconamic

18

CEEE

Ministers.

‘Work durng 2005 saw the development
of the Peoic Ak for Trade Stratagy and, In
response o commiments made under
tha Calms Compact on Strargthening
Developrment Coordination In the Pacific,
EGP ook oni the lzad role for the coordl-
riatlon of Ald-for-Trade In the Pactfic. This
b Ircreasirg by Imiportant as dewelopment
parmers charnsl these funds through
shared mechanisms like the Ald-for-Trade
Roundtabla  Meetings. Through thess
mech anisms, BEP will wark maore closehy
and collaboratively with devalopment
partniers and will irmprove transparency,
consutation and communication among
development  partnars, Implemanting
=gencies and Mamber countries.

In rezponse to these factors, EGP com-
menced a process of raallgnment and
rebalarcing In 2009 that will continue
through 2010 This exardse will f2ad 1o
tha davelopmeant aof the Praogramme Stra-
tagic Plan for 2012 - 20014, This proca:s k5
focused on corporate aspects of the Pro-
armme, partloularly the Improvement of
tha delivery of core mandates and serdc-
2= o Members, and the Improwemerit of
budget management and transparency.

Key achlewaments In 2009 saw good
prograss miade In the Economic Parnear-
ship Agresment negotlations whh the
European Unlan, which we hopea will
condude In late 2010, Countries also



proegressed negotlatiors of tha Trade In
Sapvioss agreement undar the Padhc k-
land Countries Trde Agraement, which
we hope wil dso conclude In late 2014

The launch of the Traditional Knowledge
Action Plan In December 2009 was the
culmination of 3 successful year of wark
in the arsa of Intallectual Property and
Tradtional Krowledoe.

BGP successfully hosted twe meetings of
Fomurm Trade Ministers and one of Fonm
Economic Ministers.,

Given gkobad ewvents, the 13th Forum Eco-
namic Ministers’ Mesting had a particu-
lar focus an the global economic cisks.
Ministers discussed wavs Forum [sland
Countries were affacted by the crisis, and
thared waye of deding with Ite adverse
Impacts. In support of strepgthaned f-
nanclal managament for 2 mare robust
regional acoromy, and responding o
the Carns Compact, the Forum Secre-
tariat was tasked by Minkters with the
coordination of the dewalopment of 2
Rozdmap for the progressive strength-
ening of Fanum lsland Countries public
fnanca management. Wark on this 1=
onooing with awvisw to the Roadmap be-
ing takled for considaration by Lasders at
thielr masting In 20140.
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Wark also commenced on other Ministe-
nad directions, Induding tha pllet phase
of a Post Clearance Audit programme In
cooparation with Ooaanda Customs Or-
gantsation, and a study on rewanue ool-
lection and capacity within the reglon for
corsideration by Minksters 3t thair mest-
Ireg In 2010,

EGP alwo commenced a process of
strangthening and performance Ime
provermient for the Pacific lsland Trade and
Ireestrment Commissions. This Included
tha intreduction of Improved outcome
ameessment and reporting processes and

the reintraducti on of regular quadrilateral
meetings. This will s2e a rmare sionficant
rale In promoting Pactfic 1dand exports
and Inwestment for the Pactic Bland
Trade and Investment Commilsslans, with
an expeactation of significantl Improved
perfammarces In the coming wears.

With preparations now underway to lay
the foundations for a renewed focus on
the prosision of serce to Members and
on corporate strengtherning, EGP ended
the wear on a strang note and will zoosl-
arate this wark programme in 20040,







The Strategic Fartnerships
amd Coordination

Programme (SPCF) provides
advice and coordination to
support members to better
engage with current and
emerging parmers, In doing
s0, it works to facilitate
dialogue; represent and
advocate the Forum position
on varions (ssues ar both
regional and imternational
levels; and provides strategic
advice to Forum Members

to better understand, access
and wilise available ang
fusure resources to support
the building of national and
regional capacity to meet the
challenges the Pacific faces.

In addiien, the programme works col-
labaratiesly with key partner agendaes,
dewalopment partners and donore Inthe
irmplementation of Leaders dedsions. The
Programmea doas this through strength-
ening partnerships, enhancing coodin-
tlon and assistance In support of the of-

factive Implemantation and montcring
and evabsation of Leaders decislons.

G
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The Programme also manages the coor-
dination of the Implementation of the
Pactic Plan ard Is responsible for the
mabilisation of reglena resources o sup-
port prioties a5 Identified by Laaders.

Simce the Leadar’ meeting N August
2006, the Programme has aocorded a
majar priority to the imeh Implemants
tlon of the Calrrs Compact on strengthe
enirg development coordination In the
Pacthc

The Pmogramme continues to provde
qualty assessment and anakwsls of our
rent and emerging koues of Inberest 1o
members and also catered for the spe-
clal requirermenits of the reglon's Smaller
lsland States.

The Pacific Plan

Over the past 12 months, the Padfc Plan
Hfice has continued to suppart monitor-
ireg and reporting on implementation of
the PzcAc Plan. In line with greater fo-
cusirg of efforts urdar tha Pachc Plan,
Leaders endorsed  mecommerd ations
from the Pactfic Plan Action Commit-
tae [PPAC) to foous on five pricrity aneas
owel the naxt three vears. These cower
broad-based economic growth, Improv-
iy velhoods, addressing the Impacts
of cimate change, stronger national de-
welopmant through betier govemance,
andimprowed conditions for stability and
seouriy. This approech provdes the plat-

form to refiocus efforts on curent and
amerging Issuss of significarce to the
Pacific. The wark of the CROP agendes In

this regard must be commended

In 2008, the Pactic Plan Office ako
streamlined the reporting processes
with associated reports reduced from sl
mreanthly o0 annual The Ofice dso sup-
ported the successfiu cutcomes of the
ez PPAC meetings In April and July 2005,

Thie Thrae Year Revizw of the Pactfic Plan
was urddsrtaken with the support of the
Pacific Plan Cffice. The recommendations
from the report wara submitted o the
July PPAC mesting but were deferned for
consldetion untl it next meeting

Thie Padfic Man Crffice faced a numbser of
challerdgas in 2008 Tha recruttment of the
new Exacutive Cfficar far the Pecific Plan
wat dalzved by some months, Impacting
on the work programime. 8z a resule, the
restaw of the Pactfic Plan Desk Officars
schema schieduled for 2005 was defermad
untll 2010. Aeporting by some mamkbars
#ganst the Pactic Plan remalned a major
challerge, gheen thelr ranoe of other da-
rmareds. Further work will be raguired o
Identify cpportuntties to streamine and
further Integrate reporting against the
Pactfic Plan and better support Impla-
mentation of the priorities sst by Leaders.

The Cairns Compact
The Calms Compact was one of the key

1l
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outcomes of tha Calms Leaders meeting
In 2008, Althowah i was not Inltally part
of the SPCP work plan, It certainly ba-
came an Intearal part of It and consumed
a slanficant amount of rescurces In the
lattar part of 2005,

The owararching nature of the dalivera-
bles under the Calrrs Compact required
Intarslve and carsful planning inwalving
member countriss, deveopment part-
rers and donors acmss the reglon. The
dewvalopment of the Implemantation
process for the Caime Compact was ca-
fed cut In clese collaboration with mam-
ber countrizs, davelopmant partrers and
regional ard International parner agen-
cles. Australla and Mew Zealand provided
resaurces to suppart the wark urder the
Cairrs Compact.

The kay daliverables for the Carns Com-
pact wers idantified as folows:

Pesar ravlew of natlonal
develapment plans and planning
precesses of Forum [sland
Couwntrias (FiCs);

FICs reporting on thelr nathonal
development plans and planning
processes;

Report by development partners
on their contribut on in support
of the Caims Compact;

An MDG Tracking report;

« A Development Efectiveness
Tracking Re port;

A road map for strengthening
pukbdic financlal management to
be developed:

An annual hilgh-level dialogue
batwesn the private ssotor and
Leaders: and

Improved FIC development data.

Wlork on the Calrns Compact will feature
prominently In the Programmes weork
plan for 20010

Summitries with

Development Partners
Two Leaders summitries were held with
two key davelopmant pariners in 2005,

The fist was the PALM 5 summit be-
twasn the Leader of Forum Members
and lapan In May In Hokdkaldo, lapan,
and the sacond was the French-Oceanla
Leadars summit In Juby In Moumea, Maw
Caledonia. The Programme successfuly
coomdinated mesting arrargements ard

brisfings to support member couniries’

attendance at thess summiltries.

Ar the PALMS surmmit, Leadars bsued the
lslanders’ Hokkalde Ceclaration undar
which the Lezdars reaffrmed their com-
mitment to collaborate and cooperate
on 2 wide range of Issues. A skanifcant
part of the Declaration was the laurch
of the Padfic Endronment Community
PEC] Initiative, under which Japan pro-
wided a 6. billizn wen contribution to the
Fadfic Islards Forum as part of the Cool
Earth Partmarship at the and of 2004
Despite the broad scope of the PEC, the
funds prowided wers specificaly flad o
the procursmeant of solar panels and s2a-
watar dasalination plants.

The Secretarlst has bean tasked with
administerng ard managing the funds
prowded urder PEC, based on agreed
guikdelines and procedures adopted by
the Government of lapan ard the Sec-
refarlat. The Programme will cary this
responsiblity In 2000,

The Frarch-Ocsanla summit lssued 3
Declaratizn iKentifying several thematic
ar=as In which France ard Forum mem-
ber countrizs thould cooperats ard col-
laborata. These Induded polbtical ard
saruity, sustainabla economic and sodal
devalopment; and climate and sustain-
able development.

Other Partner Belations

The Post Forum Didogue (PRO) contin-
ued to provide the high-leval paltical
farum fior nteraction betwean PFD part-
niers ard Forum membsers. 115 mesting in
2009 was highly Interactive and guided
bw the thame of developmant coordina-
tion In line with Calrrs Compact objec-
thees.

The HCParners’ mesting provided a fo-
rum fior Interactions with other dewelop-
ment partners who ara not PFD partnars.
This meeting nesds to be substantialy
restructured to algn 1t with the Cains
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Compact objectives and processes.

The Programme continued to manags
several funds providad by devslopment
pariniers, the most sigrificant being the
Eunopezn Cevslopment Fund (EOF). The
EDF &5 In iz 10th funding cwdse, and the
focus In 2009 was to dewslop projed: pro-
posals for funding under ECF-10. Thres
project proposals were approved In 2005
and Included [} development of sustain-
able wna fisheries {DesFish 2] werth 8.2
millicn ewr; 11} scientiic support for the
management of coastal and oceanic fish-
erles [5aC0Fsh) worth 9 million eurs;
ared Il & project on deep s2a mineraks In
thie Pactfic, warth 4.7 million sura.

The senlor officlals meeting  between
the Ewropean Unlon and Padfic Islards
Forum reprasentatives was successfully
hield In 200% a5 part of the enhanced po-
Itical dialogue medhanism between the
EL ard PIF.

Two scholarship schemes were also man-
#3ed by the Programme 0 200% These
nduded the ChinaPadfic Islands Fo
rurm ared the TalwanAOC-Facific Islands
Forum scholarship schames. Under the
fommer, the Progemme managed the
dvertsement and assessment of schal-
arships while the funder took care of the
other arrargemeants. Undsr the [atter, the
Programime managed the entire schems
ndudirg prowvklon of pastord cars W
studernits. Intakes for both scholarship
schemss In 2005 were successfully man-
aoed.

Social Policies

The Programme continued to cocrdinats
ared fadlitate regonal resporses to a
rumbier of moclal s uss,

The Programme senved as tha Secretariat
to the Forum Education Ministers Meet-
ing. A& sudh It coordinated and fadlitated
the Implamantation of the ministers’ dz-
chlars. In 20048, the Programme through
thie Sacial Policy Adwizar coordinatad the
rewiew of the Forum Basic Education Ac-
tlon Mlan as directed by the ministers. The
rewlzw resulted Ina new Padhc BEduca-
flen Cevelopment Framework adopied
b the minlsters at thelr meeting In 2008
The framewark will now guide regonal
respanses to education development In



the reglon whare collective responses
add wzlue to naticnal efforts.

The Programme was Irstramental In
lazding the wark In 2006 on the dewelop-
ment of a reglonal strategy an disabiliy
for the Pactfic, and prepartions for the
historical Fanarm Mnistedal Mesting on
dizability 1ssues. The mesting was sanc-
tianad by the Leadars Mesting In 2009
and was sucosssfully convened In Raro-
tanga, Cook Islands, InOctober 2005 The
ministanad mesting was the first of it
kind, and structured to promated dinect
interaction betaesn minkters and repe-
santatives of organbations that catared
for the Intereste of people with disakill-
tes. Thie Forum Disabiliey Minksters Mazt-
ing dopted the Padfic Regonal Stratagy
on Disakbiliy which s=ts 3 reglonal plat-
form for collabaration amongst parners
In addrazzing lssuss of dsability. The Pro-
gramme was tasked with the raspansikil-
ity of coordnating the Implementation
of the regional strategy and assodated
action plan: bath at the regiona and
national levels. A monitzdng and evalu-
atlon framewark for the reglonal stratagy
wil adso be required.

In 2009, the Programme’s Gandear [esues
Cfficar worked In closs collabaration
with the Aegiond Govemance Advssr
toconvens training workshops designed
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to enhance the lewel of particlpation
b womenin kecal and nationa deckslon-
making processas. A a result of thess
warkshops, some members considered
spedd measurss at padlamentany |oesl
1o enhance the participation of women
In thedr natkznd pardlaments. The Gerr
der lssues Cfficer was ako Instrumenital,
In collaboration with 5PC In faciliating
ragional preparations for internatlore
al meetings concernirg the rghis of
WOmEn.

The lszue of food securty was adnowk
edoed by Lesdsrs as an Important re
gional 1ssue and 3 Padfic Food Summit
was sanctioned by Lexdars In 2009 1o
be held In 2010. The Programme core
tributed to praparations for the summit
throwgh a warking group sat up for that

partioular purposs.

Smaller Island States

155UeS

The Seetarlat continued 1o accord
spedd trestment to lsuss of particula
Intenests to the Smaller lland States (515)
of the Farum. The 515 Unit, located In the
Programimie, continusd to coordnate the
Implermentaticn of reglonal 515 proriies
identfied by the 55 Leaders’ mesting
which was successfully convened

Major Iintiatives that materialised over
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the course of 2009 Included the formal
launchirg of the bulk procurerment inltia-
tiwe under the Pactfic Petroleum Project
and the concluslon of the 515 central ra-
glonal feeder shipping sareioes inwelving
Kirleatl, Mauru, Tuvalu and the Marshall
Izlards.

The 835 Cevelopment Fund continued
to provide a fadlity to suppart davelop-
ment Iritlatives by 515 The dhalenge
remalns o provide a sustalinable wouncs
of fumding to malntaln a aedible level of
funds to meet ks objectives.

Public Affairs Unit

The Sacretanats communications and
publicity ares undertaken by the Public Af-
falrs Unit kocatad within the Programime.
Tha Uinit was instramanta indevsloping
the new loak for the Secretariats website
In 2005 All press releases are maneged
by the Unit, which undertook a mara
proactie approach to meadla press cov-
araga of key reglonal svents.

Sustainable Resources

Management

Unider the 200& 201 2 Comporate Plan, It s
not erisaped that the Programme will
2rgage n Issuss previoushy cowerad un-
der its sustainable development compo-
nerit, which re lenger exdsts. Howewsr, In
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tha last yaar or 50, the Secretariat has besn increasingly required by Leaders to play a role In coordinzting regional responses to cross
cutting resource management issues such as climate change and ocean related Issuss.

The Carns Call to Actions on Jimate Change and the Leaders dackslon on the Ciozarscape inltlathes provided the basls for the Sec-
ratarat to reaw Itz role n thess lsues. In 2009, the Programme kept a watching brief on developmeni relating to cimate change,
especlally from the angle of coordinatlon of partrars Inputs o addressing the Impacts of climate change. It also plaved arole in
rawiving the CROP Marine Sector Warkirg Group which was tasked with coordinating the development of the Oceanscape Intiative

The Secretariat also maintalns close tabs on the wark of reglona and International 2oencies that broadly zddress sustainable de-
velopment lssues. In pariloular, the Secrefarlat was represented at meetings of the Forum Fisherles Agendes and the Weastern and
Central Pactfic Fishares Commisston.
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The Corporate Services
Team contmues to provide
the support, service and
ifrastructure necessary for
the Secretariat o pursue

its mussion of “effective
implementation of Leaders'
decisions for the benefit of

the people of the Pacific”

New Corporate Plan

Im 2008, the Secretanat dewaloped a new
Comporate Man, and programme strata-
oic plans. Curng this process, Corporate
Servicas further allgned Ibs own geal to
that of tha Secretarlat’s Corporate Man: to
"develop an organisation recognbsed for
Its excellenca through It= people, culure,
structures and systems working togeth-
er..." Inorder to achiave this goal, we are
continually lookirg to Improve what we
do ard how we do It

The 100E strateqlc plannirg framawork
prodided for Indwidual Corporate Plan
on a Page [(POPs] which have been
embrced by Comporate Sardces man-
agement and staff. CPCPs align the waork
of the Teams and staff to the Corporata

Services strategic plan, ard hence to the
Secretaat’s Corporate Plan, They ae
used In conjurction with job descrip-
tions o form the bask of each Indivdu-
al's annual performance agreement.

They were also highly effective for for-
ward plarning ard monltoring during
2009, A new monthly reporting frame-
waork, based on the CPOPs, was devel-
oped for Corporate Services Team Laad-
ers which has prowen to b2 an escelant
machanksm to measure ard montor our
progress zgainst our activites and out-
puts.

Overll, we are maklirg pood progness
toward athieving the cutputs desalbed
In our stratagkc plan. Howsaver, we do
recognike that cur strategic plan 15 for
thires yeaars and IF thera = ona key lssson
thiat we hawa lzarnit In 2009 -1t | that we
cannot do evarvthing at oncs We were
exceptionally cptimiztic when planning
for 2002 However, we fourd that with
our limitted resources (both human ard
financial}, wa have not been able to com-
plete all of the projects assoclated with
our identified activities, while at the same
time provding the support and service
required of us. Thersfore, wa are laggirg
behind schadul2 In some areas. Wa have
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reak ket this deter us but are mone deter-
mired than ever to focus cur energlas In
those araas during 2010 and 2011,

CROP Harmonisation

It has b=en another exceptionally busy
wear for Corporate Servicas,

This year provided an excellent opportu-
rity for us o forge greater CAOP parmar-
ships through the CROP Working Group
on Hamonisstion and the Joint CROP
Irfzmmation Serdices Aeviaw,

The CROP Workirg Group on Hammeonl-
satlon worked tirzlessly throughout the
wear on the 2009 Triennial Remuneration
Review; on a job sizing resdew for all po-
sitlons; and on the 200% Markst Data re-
wisws, Through the 2008 resdaw procass it
was partkodlarly pleasivg to note that the
Secretarlat performancs management
and remunerstion svstems are consld-
ered bast practice, and many of the par-
tidpating CROP were proposing 1o follow
our lead In thesa araas

The Joint Information Servce Aesew was
thie “first of Its kind" as we joined forces
with three other CHOF agendes io rewiew
our serdoe delivery inoour respective In-
formation Servces Teams. As a result of



the review, the Sedefariats Team was
renamed the Information Managemeant
Team, and o new positions were es-
tablizhed repladng one exdsting vacancy.

Forum Officals

Commuittee (FOC)

CorpoRte Services prosided sscretariat
sarvices to the FOC Sub-Committes on
Membership Contributions, which was
also wany aCtiva In 2009, Several mestings
weeiz held and a report and =commen-
datiors will be submittted to FOC In 2010,

Highlights of the 2005 FOC sesslon in Juky
vtz the approsal of tha new Financlal
Fequlations ard the resised Staff Fegu-
latiors. The HA and Adminkstration Team
mizdeslgnificant progress with resiewing
and creating the necessany polloy and
procedure doouments to support these
regulaticns. These will b= published on
an Iriranet for ready acoass by staff, and
possibly en the extmnet for accass by
membars and CROP agencles. An oni-
line performance management sy¥stem
has alsz been dewsloped ard will be
launichied In 2010 aleng with the Intranet.

New travel systems
In our constant Bid to Improve owr sys-
terms and procssses, Travelsoft was de-
signied and developed to provde dec-
tronlc preparation and  pro<Cessing
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travel plars aoose the Secretadat Travel
soft was bealrg trialed In the last quarter
of 2004 to Inon ouwt thea bugs, and full Im-
plemantation was planned for eary 2010.

We alzo formed 3 new Applications De-
velopmant Taskforce within Comporate
Serdicas, to ovarsea applications dewval
opment and ersure that standards and
Criteria are met.

Finance

We put out a call for tenders for the Sec-
retaiat’s annual financial audic. KPMG, FijI,
was again successful. With the recaipt of
tha PALM 5 PEC funding, the shape of the
Secretariats balarce sheat has changed
significanthy. The Sacretariat’s exposurs to
faralgn eachange rate risk has Indeased
and measures were put in place to mitk

gate this nsk.

With the Implementation of the new
finance systerm In 2008, the Anancial
Services Team had the tools In 2009 1o
Improse processing and nearly all frans-
actions are now baing recarded in real
tirme? Thiz has natonky Improved efiden-
o but proided mares timehy turnaround
of the maonthly managemant zooounts
and project Ananda reporting Further
efficlency gains will be realised thraugh
implementation of the new Cradit Card
Palicy which was approved by the Secre-

of tany aneral

27
L
Hakil 21

Staff traiming

Cne of the key companents of our goal 15
the devalopment of our people whao ars
known for excellence In all that they do
Wa strivie 3z 3 programime 1o snaure that
our =1aff have the skills and knowledgs
required to be tha best. In 2009, teo of
our HA st gained Balbin accreditation
and are now working an how b bast use
the Balbin tools for crganiestional desel-
opment and requitment. & member of
our Information Senvkces Team attanded
the Blennial Pohic Branch of Internation-
a Councl an Archives (FARERZA) Confer-
ance, and brought bk key toals far the
Team to wse Cne such tool - the Record-
k=eping for Good Governanos Toolkie -
will bz wsed & the basis of owr Records
Manzgement Policy & Aetartion Index.

The Infamnation Services Taam focused
on Improsing serdce dellvery through
one-cn-one ralning with rew staff and
devslopment of “selfhzlp® brechures,
They widerad thalr professional net-
works (o0 sxplore synangles with other
speclal libranes, and sst-up a Ubery 3
usar group to enhance their utilicy of the
Library softwars,

Information Technology

The Secratanat = heavly dependent on
information techrokegy In order o dally-
ar Its services to Members. The Infama-

T

e . WY



tion Techrobogy Team has besn working
diligeritly In the background fine tuning
and upgradirag the T infrastructurs, Sere-
kces, such as VPN acoess, Outlook Web
Access and Cutlook Anywhers, have
been deplowed 10 make It 2asler for staff
"on the roed” 1o have access to thelr emall
arnd the data they require. The office
backbone was upgradsd from 1G0ps
o 10Ebps and the sarver operting avs-
t=ms and Microsoft Exchange were up-
graded to the latest versions, Windows 7
was deploved on request a5 was Office
2007

Property Services

In 2004, a review of the Propsry Sere
lces Team was undertaken by an external
corsultant. One of the key recommen-
dations was a chanoe In stucture of
the Team and the establishment of two
key postions of Bulkdng Malntenance
Coordinator and Grourds and Serdces
Coordinator, Leading up to and after the
2006 r=view many of the postions ware
filled with ternpomry contracts which
were allowed to expie ard recrutiment
for these positions commenced In the
last quaresr of 2009, Ghven the age of the
buldings, and In-line with the 200& ra-
view, 3 more structure approach bo assst
ard maintenancs management s row
reguired The process of documenting a
propery services management strategy
was started with 3 complete medhani-
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cal and elecirical audi which Identified
the location and status of the underlying
Infrastructure. Soma work has b=gun In
the development of the necassany asset
managament plars which wil be final-
Ised In 20010 Work was also started on
documenting the Property Services poll-
cles and procedurss,

_._.,:."

Forging ahead

Cverall, It was a good year for Corporate
Services. We hawe made =gnificant In-
roads In some arsas, leamt some key [es-
sons and will work ewen hardar over the

niext o wears to progress In the areas
that are lzgging behind.

The waluakble leswons learnt throughout
2009 played a key rola In ensuring that
our Corporate Services 3310 Planning
Day, held In December (whhin the Sira-
t=gic Planning FRmeworkd was such a
oreat sucosss that we war2 able o "hit
the ground unnirg” in 2010

Al that Corporte Sardces achieved In
2008 could not have been done without
the full commitment, energy and passion
of the hadweorking people who make
up the team. They are the reason why
the Corporate Sereices Team can proudy
say that they provide the support, serdce
and Infrastructune necassary for the Sec-
refarlat bo purswe Its mission of Sfective
Implementation of Leaders’ daclslons for
thie benefit of the people of the Pactfic”
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Secretary General's Statenieni

I am pleased 10 presemt ghe Secretariat's consolidated financial slalements  ang
independent auditar's report for the year énded 31 December 2009,

Dyring the year, our budget increased from FIDI6M 1o FIDE6M due 10 commeneemmen:
of the Japan funded Pacific Fmimnmcmtmmmm'tf project.

| remain conscious of the responsibility entrusted to the Secresarias by Members of the
Pacific Islands Forum, and by our development partners, 1o manage such a large budpet.
[ therefore reaffirm our COMMitment 1o ensure that thess finaneial selemetts provide an
accountable and transparent summary of tive Secretarion’s financial actjvities for the 2009
feraencial year,

In my opinfon:

(n) the BCcompanying covsgliduied statement of comprehensive income is drawn up
S0 85 10 give a true and fair view of the resulis of the Secretariat for the vear ended
31 December 2000,

(b)  the sccompanying consolidated stalement oF framcial positien is drawn up 5o as
to give & frue and fair view of the stale of the Secrcturimt’s affairs as a1 3l
December 2009,

€} the SCcompanying censolidated statement of changes in funds is drass Lp 50 45 (o
give & true and fair view of the mavement in funds of the Secretariat for the year
eirded 31 December 2009, and

)y the Becompanying consolidated statement of Gash Mlows i drawn up S0 85 {0 give
a true and fair view of the cash flows of the Secrerariat for the year ended 1

Dated m Suva this f(‘)‘ W 2

Toiloms MNeroni Slade
Secretary Denera]

PACIFIC ISLANDS FORUM BECRETARIAT
Excelling Togriher for the Feaple of the Pacifie
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Independent suditor’s report
o the members of the Pacific Islands Forum
Beope
‘e have audited the financial Fatements of Pacific blaads Fovum Secretariat {the Secretarint)
fior ihe pm:rmmzmmlmnrmmwmw

respangible for the preparsion ang presetriation of the firancial statements and the infermation
Fhey contain, We have conducted an mdependent audit of these financial sialemnenis in order 1o
EADress &0 ppinion o them io e Members of the Pacific [siands Eorm.

(b)  the sccompanying WMﬁhhﬂmlknti:hhuhmmmh
mﬁmﬁmwmuwgw:
{1l mhwmwmnr&m
{iiy mmmnrmhhmwmﬂmﬂimnlh:mimﬂmﬁmmm

(s} ;iwamma'ﬁhwbwﬂ'lhtm:lliﬁinnrm: Secretarial as a1 3
ﬂm'uh-umﬂmdnrﬂtruﬂum:ﬂi ﬂu-p.snrﬂuSmrﬁmi.uﬁnr.lhn_mr
ended on that dxie: ang

B} give the informmtion tequined by the Secretariat’s financial Fegalations in the
Ay 8o rodined,
We have pbtzined aif the informatice: and explasstions which to. the best of cur knowledge and
Hi:!mmmq- for the purposes of ouwr audip, ﬂfﬂ

Swrit, Fifi fehanily KNG
) !'“lil-n} » 2010 Chartered Accogntanty




Consolidated Statement of Comprehensive Income
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For the Year Ended 31 December 2009

Imcomse

Cantribiutions from Mermbers

Interast

Cither Income

Trust Fund Income

Benefits Derived from Property, Plant and

Equipment

Expenditura

Econornic Governance

Political Governance and Security

Policy Coordination and Advice
Strategic Partnerships and Coordination
Special Projects

Corporate Services

Managerment of the Secretariat

Farsign Exchange Gaind(Loss)

Cither Comprebensive Income

Surplus! (Deficit) of Incoms over Expenditurs

Mote

200% Revised Budget 2009 Actual
FID FID
3,502,579 3,502,579
267 236 368516
/11395 704 565
30251 526 151,174,579
2 301,713

34853 136 156,052 352
15251 532 13,049,105
5 508282 3 664665
7604749 5 606 718
2733339 2,778 400
1,972 B05 1,910,634
33,065,707 27.099 522
1,787 429 128,952 B30
1,211,353 4734 146
2,958 TA2 133,186 976

2008 Actual

3,502,979
471 640
236 601

20,463 128

310,204
24 9B4 642

12,339 891
3,850,699
1,242 675
3,766,192

457914
2,481,479
1,507,136

25 £i45 956

i661,314)

(800,524)

01,461,938)

Thiis staternent is to be read in conjunction with the notes to and forming part of the consolidated financial staternents For the notes,
pleass refer to a copy of the 2009 Audited Accounts on the Forum Secretariat’s website, www.forumsac.org.
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General Fund Statement of Comprehensive Income
For the Year Ended 31 December 2009

Hote 2009 Revised Budget 2009 Actual 2008 Actual
(3]0 ED FIl
Income

Contributions from Membsers 2 3502979 3502979 3502979
Intarest 287,236 363,187 466,415
Other Incorne 3 811,395 704,565 236,591
4501610 457073 4,206 085

Expenditure
Economic Goverrance 43 108,628 Q4 505 102,024
Political Governance and Security 4b) BE 03T BE 037 TETTO
Policy Coondination and Advice ) - = 35,763
Strategic Partnerships and Coordination Hd) 556,330 445 857 236,235
Special Projects 4j=) - - 184874
Comporate Services 4if) 2,733,330 2476667 1,959 873
Management of the Secretariat H#g) 1,572 805 1,910,634 1,507,136
54531349 5017730 4 102575
[B57,529) (446,584 103,410
Transfer to Trust Fund (260, 000 (260, 000 -
Fareign Eschange Gaind{Loss) 1,211,353 2475014 (B0, 624)
Crther Com prehensive Income - - -
Surplus! {Deficit) of Income over Expenditure 93 824 1,772,025 (697, 214)

This staternent isto be read in conjunction with the notesto and forming part of the consolidated financial statements, Ror the notes,
please refer to a copy of the 2009 Audited Accounts on the Forum Secretariat’s website, www. forumsec.org.



g e
i Cagehs T

Foum Ssowtarial Arrwal Report 3000

Trust Fund Statement of Comprehensive Income

For the Year Ended 31 December 2009

Trust Fund Incorme

Banefits Deyivad from Proparty, Plant and
Equiprment

Expenditure

Economic Governance

Political Govemance and Security

Palicy Coondination and Advice
Strategic Partnerships and Coordiration
Special Projects

Corporate Services

Management of the Secretariat

Transfer from General Fund
Fareign Exchange Gain

Surplus’ (Deficit) of Income over Expenditurs

Maote

2009 Revised Budget

RD

30,251 526

30,251,526

15,142,504
5415245
7048419

27 F06, 568

2,644 558

260,000

2,004, 558

2009 Actual

FIDx

151,174,575

301,713

151,476,292

12,954 600
3578628

5246851

301,713

22,081,802

129 354,490

260,000
1,755,132

131 409,622

2008 Actual
(3]0}

20 463 028

310,304

20,773,332

12,237,857
3,773,899
1,206,912
3,529,957

273,040
521,606

21543281

(769,943)

(769,949)

Thiis statarnart is to be read inconjunction with the rotes to and forming part of the consolidated financial staterments For the notes,
please refer to a copy of the 2009 Audited Accounts on the Forum Secretariat’s website, wwwforumsacorg.
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Reserve Fund Statement of Comprehensive Income

R
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For the Year Ended 31 December 2009

Imcorme

Intarest Earnad

Total Income Receivad

Expenditure

Surplusof Income over BExpenditure

35

2009 Actual 2008 Actual
FID KD

5,329 5,225
5329 5225
5320 5,225
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Consalidated Statement of Flnancial Paaltlogn

As at 31 December 2009
Hote  Z00% Ao LT0® Aciuel
ki FALy
Cwrrvng Agsels
Uash ard Coch E-qm\dﬂ't-;. i 1455655 ™y | 140, MRl
[rnerinejag 7 1058 13,0658
Hecemveibies — Mambars | 187579 §0.E0T
CHBEr rece|vahles asd prépyrmenty 9 12553 _ Sasgn
Vostold Crarrent Asspig LM ()0 L8013
MON-CUrrent ARyira
F'H:ﬁ':‘ﬂ':';mﬂ.lllaﬂ el Poesg i LidMisn LREAE e
A3 11 189033 162,670
Virtnl Mup-cmrrent Asseis L3341 7p £330 543
Tl Asgers 154 430, Fgd 20, 147,726
Currenl Lishilitise
Caurent Payabes 12 3323233 1LE2E una
Toatritutions Hecsived In Advancs — Trg Futnil 1 L TRt _ Ebldpun
Total Coeremt Ligsifiries 13 1257556 L4537 400
g g | ':"1|EF QA T
Azemmakyted amn Heerve Funds
Crepersd Furf 457741 | R
Raserve Furd — -2 TS - ST
Capital Reserve AR L __ thd |8 3Es
Tl Actamwiilated anil Feseryve Funals 1 | L 73,625 AR ray

i e

- B & . " ‘}“
This statement is 1o be read in conjunction with the notes to and forming part of the consolidated financial statements, For the notes,
www.forumsecong,
please refer to a copy of the 2009 Audited Accaurts on the Farum Secretariat’s website,
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Consolidated Statement of Changes in Funds

For the Year Ended 31 December 2009

2009 Actual 2008 Actual
FID FICy
Genaral Fund
Balarice at the Beginning of the Year 2,905 385 3502 600
Surplusof Incoms over BExqpenditurs 1,772,025 (697 214)
Balance at the End of theYear 46577411 2,505 385
Resarve Fund
Balance at the Beginning of the Year 266,456 261,231
Surplus of Income over BExqpenditurs 5329 5,225
Balance at the End of the Year 271,785 266,456
Capital Reserve
Balance at the Beginning of the Year 6.5 18 385 6,819 235
Purchase of Trust Fund Assets 6,760 9454
Depreciation Expansa (301,713 (310,304)
Balance at the End of the Year 6,223,432 6,518,385

This staterment isto be read in conjunction with the notesto and forming part of the consclidated financial statements. kor the notes,
please refer to a copy of the 2009 Audited Accounts on the Forum Secretariat’s website, www. forumsec.org.
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Consolidated Statement of Cash Flows
For the year ended 31 December 2009

Cash Flow from Operating Activities
Cantributions frarn Mermbers

Trust Fund Incame

Prosgramere and Project Costs

Cther Operational Costs

Interest Received

Rent and Cther Income

Realisad Exchange Gain {Loss)

Met Cash Flow frem Operating Activities
Cash Flow from Inmresting Activities
Proceeds from Sake of Property, Mant and Equipment
Payments for Property, Plant and Equipment
(Loans tod Repayment from Related Parties
Met Cash Flow from Investing Activities
Effect on Exchange Rate Changes

Met Increase/(Decrease) In Cash Held

Cash at the Beginning of theYear

Cash at the End of the Year

2000 Actual
ElD

3 456002
151,046 887
{21,506,254)
(3,454,578)
260,926
515,139

300,321

130,627 463

1,914
(668,841)
21,057

(645,870

4734 146

134215739

11,350,998

145,566,737

2008 Actual
FIDy

3,336,735
20,463 128
(20,033 158)
(3,352,455)
458 267
347,564
16,184

335,186

(4587 74)

(458,774]

(B16,808)

{939 396)

12,200,394

11,350,998

This statement is to be read in conjunction with the notes to and forming part of the consolidated financial 2atements, For the notes,
pleass referto a copy of the 2009 Audited Accounts on the Rerum Secetariat's website, warwforumsac.org.
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Ratu Sukuna Road, Muanikau, Suva, Fiji
Private Mail Baq, Suva, Fji
Telephone: (679) 331 26 00 | Facsimile: (679) 322 03 70
Emall: infogforumsecorg f | Website: www.forumsec.ong
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