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F OREWORD 

It is my honour to introduce the Annual Report of the Forum Secretariat 
for 1991-92. 

In doing so, I would like to take the opportunity to highlight some key 
themes the Secretariat is pursuing. 

The organisation is in good shape. Due no doubt to my predecessor, Henry 
Naisali, the Secretariat has developed into an effective unit, ser ving the 
interests of its members and representing the concerns of the Region. The 
staff are dedicated, the financial position is sound and some very useful work 
is being 

·
performed. 

It is always important, however, for an organisation not to rest on its laurels 
but to look at how it can move forward. We at the Secretariat need to 
remember that our sole purpose is to support the efforts of South Pacific 
countries and as such we must constantly examine how we can do this most 
effectively. In short we need to consider what we are doing, how and why. 

So that we can respond to these basic questions in an objective manner, the 
Secretariat is now upgrading its planning and management practices. Such an 
emphasis by the Secretariat fits in well with the Forum's call in 1991 for all 
regional organisations to adopt a strategic approach in pl9Jlliing and deliver
ing their programmes. The timing is particularly approl'riate for the Secre
tariat to do this.After some years of significant expansion in the organisation's 
size and budget, it is time to consolidate. 
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The work under way in the Secretariat to upgrade management and 
planning involves clearly defining the goals of the organisation and establish
ing management systems that effectively integrate planning, budgeting and 
delivery. 

While this work is being pursued, the Secretariat is also co-ordinating a 
broader assessment of all regional programmes to establish how these might 
better meet the priorities of the national governments of the Region. In 
response to the Forum's call to reduce duplication of effott amongst regional 
organisations and programmes, a regional strategy statement is being devel
oped. The Secretariat will be working closely with governments, donors and 
other regional organisations in its development. 

There are many avenues available for an organisation like the Secretariat to 
support the countries of the region. It is therefore very important that we 
learn to be selective. We must be conscious that we should not, in any way, 
be seen to be taking over activities that are better pursued at a national level. 
The Secretariat's role must always be to supplement the efforts of govern
ments. There is a "niche" in many development activities for regional input 
and that is what we are attempting to define in all our programmes. 

While the Secretariat is particularly conscious of the need to serve the 
interests of all its members, the Forum has long emphasised the special 
concern's of the most disadvantaged. The Secretariat is looking afresh at how 
best to respond to this concern as well. 

All these approaches I hope will put the Secretariat in an even stronger 
position to meet its fundamental objectives - the support of national 
governments and enhancement of the well being of the peoples of the South 
Pacific. 
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THE SOUTH PACIFIC FORUM 

Until two decades ago, there was little that people in the Pacific Islands shared in common 
with the peoples of Australia and New Zealand - their two nearest industrialised neighbours. 
Except for their geographical association, they lived worlds apart in tenns of ideologies and 
beliefS. This began to change when younger island leaders saw that the time was right to start 
on the path to political independence. But the departure of the colonial administering powers 
meant that something had to be done to avoid a political vacuum in the region. 

In 1971 the South Pacific Forum was born from a common desire by leaders to develop a 
collective response to regional issues. At the second South Pacific Forum in 1972 Forum 
leaders decided to establish a regional "Trade Bureau" as a means of consultation and to prepare 
specific proposals in trade and economic areas of special concern to Pacific Island Countries. 

In response, the South Pacific Bureau for Economic Co-operation (SPEC) was realised in 
1972, with its Headquarters in Suva, Fiji. A formal agreement establishing it was signed inApia, 
Western Samoa the following year by Australia, Cook Islands, Fiji, Nauru, New Zealand, 
Tonga and Western Samoa - the Forum's seven founding members. 

At the 1988 19th South Pacific Forum in Nuku'alofa, Tonga, a resolution was passed to 
adopt the Forum Secretariat as the new title. The Secretariat has mandate to tackle the practical 
problems of development facing its island members, with strong emphasis on trade, shipping 
and civil aviation, telecommunications, energy and economic issues. In trade, the Secretariat 
is mandated to seek opportunities to modifY trade patterns aimed at expanding regional trade, 
including investigating ways in which industrial and other development can be rationalised, 
using the concept of regional enterprise and free trade among Island member countries. 

With an expanded mandate, the Post-Forum Dialogue was introduced in 1989 for frank 
discussions between officials of Forum Island Countries and those representing metropolitan 
powers with an interest in the region. A South Pacific Organisations Co-ordinating 
Committee (SPOCC) was also formed in an effort to minimise duplication by regional 
organisations. 

The Forum membership now stands at 15 - Australia, Cook Islands, Federated States of 
Micronesia, Fiji, Kiribati, Marshall Islands, Nauru, New Zealand, Niue, Papua New Guinea,' 
Solomon Islands, Tonga, Tuvalu, Vanuatu and Western Samoa. The Secretariat is funded by. 
a Regular Budget to which member governments make annual contributions. In the 199) / 
92 financial year this amounted to F$2,405,000. It also has a Work Programme Budgdfor 
its regional programmes and activities funded largely by Australia and New Zealand :.;long with 
other donors and international aid agencies. This budget totalled $11,405,000 tIlis year. 

The Secretariat's chief executive is the Secretary General who is chosen by Heads of 
Government every three years. The Secretary General is assisted by two deputies, a Depury 
Secretary General (Policy and Services) and Depury Secretary Genepal (Programmes). As at 
May 31, 1992, the Secretariat has 70 staff comprising professional and permanent staff. 
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PROGRAMME 

DIVISIONS 

Deputy 
Secretary 

General 

Esekil. Warvi 
I 

CI V I L  A V I A T I O N  D I V I S I O N  

The Secretariat's Civil Aviation Division continued to implement projects that had been 
prioritised by Member States for funding. In the year under review, a number of projects 
were completed. 

These included a technical assessment of the capabilities and requirements of rescue fire
fighting services at international airports in Tuvalu, Kiribati and Niue, completion of air 
traffic training courses for candidates from Solomon Islands, Tuvalu, Western Samoa and 
Papua New Guinea. 

An organisational structure was completed for the Federated States of Micronesia's civil 
aviation department, with steps being taken to implement the recommendations in the 
report. 

Two other projects - an assessment and publications of the Airline of the Marshall Islands 
to comply with International Civil Aviation Organisation (ICAO) requirements and other 
regulations and a regional review to ensure hannonisation in civil aviation regulations in 
Forum Member States including Australia and New Zealand - were completed in 1991. 

In 1992, eight projects were approved for funding, including the upgrading qf runaway and 
construction of a new terminal building at Funafuti, Tuvalu; funding tor two PNG 
instructors to attend advanced instructional techniques courses in Singapore) and installation 
of night lighting facilities at Aitutaki Airport, Cook Islands, 

Other Island Countries to benefit are Niue, Marshall Islands a�d Western Samoa. 
,. 

, 
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Sec reta riat -ICAO Wo rk ing A rra ngeme nts Funded by UNDP, the Division has 
utilised the extensive expertise and 

resources of the ICAO in formulating regional strategies for civil aviation projects using 
three leAO experts - an aerodrome engineer, an electronics engineer and a manpower 
resources development specialist - to identify priority needs in the aviator sector in the last 
part of 1991. 

LOME II & III A ir Commu nicat ions Pro ject The Division monitored and co-ord
inated the implementation of projects 

in Fiji, Kiribati, Tonga and Vanuatu - members of the Pacific ACP Countries - in two 
phases. 

For example in Fiji, an approach lighting system, baggage conveyor and non-directional 
beacon (NDB) for air navigation were being installed at Nausori airport, while sealing of 
runaway and upgrading of apron and taxiway were being undertaken at Funafuti Airport 
in Tuvalu. Vanuatu and Tonga also benefitted. 

In Phase Two under Lome III civil aviation projects were undertaken in Tuvalu, Tonga 
and Kiribati. 

As technical consultants, experts from the Dutch firm, Netherlands Airport Consultants 
(NACO), Holland, regularly visited project sites for consultation on specifications and 
progress with contractors and Government officials. 

Assoc iat io n  of Sout h Pac ific A irl ines The Association (ASPA) , whose membership 
comprises airlines of the region including 

Tahiti Airline and Air Caledonie, with Australia and New Zealand as associate members, 
submits its work programmes through the Division to the standing Committee of Civil 
Aviation Officials as when required. The Committee in tum submits these proposals to the 
Civil Aviation Council of Ministers. 

For instance, ASPA this year submitted four high-priority proposals - a regional flying 
school, computer reservation systems, aircraft engineering and maintenance training and 
airlines training in general- to be considered for funding under Lome IV. ASP A was formed 
in 1975 by the Civil Aviation Council of Ministers in an effort to rationalise air transport 
services in the South Pacific through equipment, training, airline schedules, routes, fares and 
co-operation through joint services. 

Japa nese Ass ista nce Funding assistance is available to the Division through this fa
cility from time to time in the form of small projects grants. 

One such grant of about $USlOO,OOO has been provided by the Government of Japan 
for regional workshops. 
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E N E R G Y DI VI S I O N  

During 1991/92 the Energy Division underwent considerable change with the implemen
tation of the 1990 Forum mandate to bring all regional energy activities under the 
management of the Secretariat. 

As part of the change, the United Nations Pacific Energy Development Programme (PEDP) 
ceased to operate at the end of last year except for a bridging programme to ensure continuity 
during the hand-over period. All regional activities have now come under an expanded 
Forum Secretariat Energy Division. 

The Division, under a new Director, concentrates on: 

Petroleum 
Power 
Renewables. 

The focus of management activity in the immediate future is to ensure that the Division is 
appropriately staffed to ensure it functions as a cohesive unit. Notwithstanding the major 
changes that have taken place, the mandate of the Division has remained essentially unaltered 
since its inception in 1981 - to provide technical assistance and advice for the development 
of regional energy sector in FlCs. 

The activities of the Division are discussed and monitored by the annual Regional Energy 
Corrunittee Meeting (RECM). These included the administration of a Small Energy 
Projects Programme the Lome II and Lome III Regional Energy Programmes; the 
establishment and maintenance of energy and petroleum data bases for the region; the 
development of power sector initiatives, training of island personnel through the conduct 
of workshops and through training attachments with the Division; and the provision of 
advice on world energy issues, particularly petroleum, through a regular bulletin. 

Although bilateral assistance and advice in responding to the requests of individual countries 
will continue to be a major portion of the workload, there had been a shift of emphasis to 
develop and adopt a regional approach to the activities of the Division. It is anticipated that 
the regional nature of the energy sector will become more evident 3.§ the Division 
consolidates its activities. 

I 

Sma ll E ne rgy Pro jec ts Pro gramme This programme provides suJport for both 
country and regional energy .. projects. In the 

year under review a total of F$341 ,000 was expended on fourteen pr,9jects in ten FICs 
besides a number of regional projects that were completed in the period. 

Country projects ranged from a model village photo-voltaic ligliling system in the Marshall 
islands, to the installation of a diesel simulator at the Solom6'n Islands College of Higher 
Education, to a Solar Water Heating project in Tonga. Regional initiatives included support 
for the Pacific Regional Energy Assessment; funding of training at the Asian Institute of 
Technology in Bangkok on photo-voltaic refrigeration system,; a training workshop in Fiji 
for photo-voltaic maintenance personnel from tfe FI Cs; and a c0lP.,Puter upgrade in all FICs. 
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T he Lome Pro grammes The Lome II follow-up programme which provided te-
chnical assistance in the two main areas of renewable 

energy technology, photo-voltaics and biomass, moved ahead rapiclly during the year with 
projects in Fiji, Western Samoa, Vanuatu, Kiribati, Papua New Guinea, Tuvalu and Tonga. 
All remaining funds from the Lome II programme have now been allocated. The pre
programme consultancy for Lome III, based on the three major components of regional 
energy manpower development; energy conservation and management; and support for the 
power sector, is nearing completion. The final draft document was completed in the year 
under review with submission of the consultancy documents to Brussels. The financing 
agreement is expected to be signed in the coming year. 

Pac ific Re gio nal E ne rgy Asses sme nt The Pacific Regional Energy Assessment 
(PREA) , conducted by the World Bank 

with support from PEDP and the Forum Secretariat, was completed during the year and 
preliminary results presented to a meeting of Energy Ministers inJuly 1991 and to Energy 
Officials, prior to the Regional Energy Committee Meeting in October 1991. This 
document is a comprehensive examination of the energy sector in FlCs and while its 
conclusions and recommendations are not prescriptive for FICs, it provides a sound 
framework for further development of the sector in each country. 

One of the significant achievements of the PREA was to gather a wealth of energy data and 
it is an objective of the Energy Division to ensure that this database is maintained in the 
corrung years. 

Po we r Although PEDP has ceased to operate, the island governments have asked 
the UNDP to continue to support the energy sector in its next funding cycle. 

The power sector has been identified by both the RECM and the UNDP as an area where 
support would be beneficial and negotiations have been conducted to formalise arrange
ments with UNDP. 

These negotiations have not been completed and there remains some uncertainty about thl! 
funding available to the Division's work on Power Issues. Nevertheless, noting the high 
priority given to power sector activities, a senior energy officer has been seconded to the 
Division to work on the most urgent tasks, with two workshops proposed for later in the 
year. 

Pet roleum Demands for the services of petroleum officers have continued at a high 
level and assistance was provided to Solomon Islands, Vanuatu, Federated 

States of Micronesia, Tonga and Kiribati on a bilateral basis in areas covering price control, 
oil tenninal management and safety and the environment. 

A regional initiative to change the quality of motor spirit to make it more environmentally 
acceptable by reducing lead emissions and at the same time lowering the octane rating was 
introduced during the year. Other regional activities have been the regular publication of 
a newsletter to keep FICs advised on developments in the petroleum sector and the holding 
of a well supported Petroleum Product Pricing Workshop. A proposed workshop on Safery 
and the Environment had to be cancelled due to lack of support from Island Governments. 
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M A R I T I M E  

The Division was one of two created in 1991 after previous arrangements for its joint 
operation with the Civil Aviation Division proved inadequate. It assists Forum Island 
Countries to achieve self-sustaining economic growth in the maritime sector through 
improved shipping services, port operation and management and maritime training and 
legislation. 

There was also scope for further regional policy and programme development to ensure 
effective implementation of projects already identified in the Forum Maritime Programme 
such as those funded under Canada South Pacific Ocean Development Project (CSPODP). 
Canada had agreed to fund four of the 10 priority projects identified in the Forum Maritime 
Programme. These included national port safety seminars, development of regional 
maritime training plan, shipbuilding and repair facilities regional planning study and a 
regional maritime Legal Adviser. Despite some initial delays to identify suitable consultants, 
it was envisaged that all these projects would have been under way by the end of this year. 
A Project Officer recruited in May for one year completed the staffing of the Division. 

A maritime adviser, funded bv the Japan International Co-operation Agency OICA) 
completed his two-year contract and left last August. Under consideration for funding by 
the Government of Japan was a revised proposal by the Secretariat for Tokyo to provide a 
co-ordinator/adviser on regional and bilateral project programming. 

P F L Fee der Ser vice This service to Tuvalu and Kiribati originated from Fiji, and 
Australia and New Zealand have agreed to subsidise it until 

1993. Because of continuing difficulties to make this service viable, the PFL manageme
nt has taken a decision to re-route the service to take in five other ports. 

While the European Community rejected an initial request to fund a suitable, purpose-built 
vessel for this route, it offered to provide technical assistance to address both the immediate 
problem and to find a long-tenn solution. The Division was pursuing this offer and it was 
envisaged that this could be funded under Lome IV regional programmes. 

Ec onom ic a nd S oc ial Comm is s ion F or As ia & Pac ific (ESCAP) :Through the 
Port Develop

ment Programme, ESCAP had been providing assistance to Forum Island Cpuntries aimed 
at improving planning, management and operation in the transport sectot' 
The Division also co-ordinatedandin some cases implemented donor-fupded development 
assistance programmes such as the project undertaken in the last five years to update shipping 
legislation in Cook Islands, Federated States of Micronesia, Fiji, Kiribati, Republic of the 
Marshall Islands, Solomon Islands, Vanuatu and Western Samoa:Under this project, funded 
jointly by ESCAP-Forum Secretariat, reviews of Tuvalu's maritime legislation was done last 
July and that of Tonga in January this year. 
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Responding to requests by Forum Island Countries (FICs) that certain components of the 
programme be maintained, ESCAP organised a sub-regional meeting ofM.ritime Trans
port Policymakers and a seminar on Port Management and Computerisation in Rarotonga, 
Cook Islands last November. FIC representatives attended a similar seminar on Performance 
Improvement of Inter-Island Shipping in Suva in May. Senior government officials met in 
June in preparation for the meeting of the Ministers Responsible for Transport and 
Communication in Bangkok. 

Sou t h  Pac ific Mar it ime Co de This Code which covers uniform maritime standards 
in respect of certification of seagoing personnel, ships 

operation and their equipment in Island Member Countries had never been updated since 
it was published in 1984. A consultant has been hired to upgrade this document. 

Sout h Pac ific Por t s Assoc ia t i o n  Close liaison was maintained with this body and as-
sistance was provided wherever possible. As an 

Associate member, the Forum Secretariat is represented by the Division at the Association's 
annual conference which in 1991 was held at Gladstone on the Queensland's central coast. 
It will be held in Cook Islands this year. 

PA CI F I C  A CP/E C  U N I T 

This Unit was established at the Forum Secretariat in 1989 in response to concerns raised 
by both the EC and the Pacific ACP Countries about the way in which EC-funded regional 
programmes were defined, implemented and monitored. Funded by theEC, it was intended 
as a conduit between the EC and the eight Pacific ACP Countries for improving the 
management and implementation of EC-funded regional programmes. 

One of the major tasks of the Unit was to organise the annual consultations between the Ee 
and the Pacific ACP countries. These consultations which took the form of a meeting of 
the Pacific ACP Countries at Ministerial level, back-to-back with a joint Meeting of the 
Pacific Ministers and a high level EC delegation from Brussels, were to evaluate the 
implementation of the Pacific regional programmes. 

Prior to this year's meeting, hosted by the Secretariat in February, the Unit made 
programming mission visits to all eight Pacific ACP Countries. Follow-up missions to 
Kiribati and Tuvalu for discussions on the proposed Pacific Forum Line (PFL) Feeder 
Service were also undertaken. As a result of these visits and in consultation with member 
governments, a list of proposed projects to be funded under the Lome IV Regional 
Programmes was prepared and submitted to the February ACP/EC Ministerial Council 

Meeting. Officials met last month to again consider these proposals following further 
refinement of the proposals by Secretariat staff. 
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A new Unit to provide support for the Regional Authorising Officers (RAOs) designated 
for the Ee's Lome IV Programmes, is to be established. Other regional organisations or 
national governments involved in Lome IV Programmes are to be designated RAOs for 
implementation phases of projects. The SecretaIiat will continue to be provided with 
technical assistance by the EC to support its continuing responsibility as the Regional 
Authorising Officer for the programming phases of Lome IV. 

Internal arrangements to accommodate these changes were under way and a new 
Memorandum Of Understanding (MOU) for the new Unit was being prepared. 

PLA NN I N G  & E V A LU A T I ON 

The role of Planning and Evaluation provides a focus on planning and management 
responding to the Forum's directive to develop a strategic approach to regional activities. 

The objectives of the functions include: 

* 

* 

* 

* 

* 

* 

undertaking corporate analysis, planning and review of the Secretariat's 
operations; 

monitoring the effectiveness of management systems and controls, and the 
performance of programmes; 

improving the external accountability of the organisation; 

implementing a timely and comprehensive management reporting system; 

providing policy analysis and advice 

representing the Secretariat as required. 

The principal task undertaken in 1991-92 was the fonnulation and introduction of a 
strategic management and planning system for the organisation. The system will be 
introduced by the end of 1992 and will provide enhanced management, pllmning and co
ordination capacity within the organisation, including a comprehensive reporting process. 
The system will be used for resource allocation, long tenn planning, budgetigg, performance 
auditing, programme definition, accountability and reporting. In short, it wiIl be a complete 
and fully integrated management system that will allow thorough policy atialysis, planning 
and review of the Secretariat's programmes and operations. 0#" 
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TE L E  C 0 M M  U N I  CA T I ON S 

The Telecommunications Division has three major thrusts in supporting the development 
of communication throughout the region: 

* a comprehensive training programme supplementing the efforts of the various 
training institutes in the region by organising courses in specialist areas or in areas where it 
is not viable for the individual states to arrange them; 

* a programme of expert support to administrators and carriers of the region usually 
involving short tenn consultancies or seminars/workshops; 

* a continuation of the project management role for the designated Regional Projects 
under Lome III of the European Community. 

In the year under review, the Division co-ordinated and ran 12 courses in Fiji, Solomon 
Islands and Tonga covering: 

Cable Practices 
Senior Management Seminar 
Middle Management Course 
Computer Literacy Course 
External Plant Planning Workshop 
Digital Communications Course 
Digital Communications Course 
Digital Communications Multiplexing 
Equipment 

IDR 
Exchange Operations (in country) 
Trainer Development Course 
(CODEVTEL) 
Conferehce of Principals of Training 
Schools 

Fiji Telecom Training Centre 
Fiji Telecom Training Centre 
Fiji Telecom Training Centre 
Fiji Telecom Training Centre 
Fiji Telecom Training Centre 
Fiji Telecom Training Centre 
Solomon Telekom Training Centre 

Solomon Telekom Training Centre 
Solomon Telekom Training Centre 
Tonga Telecoms Corrunission 

Fiji Telecom Training Centre 

Fiji - Forum Secretariat 

It also provided six fellowships for Telecommunications staff from Forum Island Countries 
(FICs) to attend long term technical training courses at Fiji Telecom Training Centre. 
Financial support was available to all FICs to attend each course and all FICs attended at least 
one course. The programme was a co-operative effort between the International 
Telecommunications Union (ITU) and the Forum with broad support from the EC 
supplementing the regular Extra Budget contribution of Australia and New Zealand. 

The Division provided consultancy to undertake a Master Plan for Tonga, completed Phase 
1 of a Radio Propagation Study of the region with the assistance of Deutsche Gesellschaft 
Fur Technische Zusarnrnenarbeit (GTZ) and conducted a seminar/trade exhibition - the 
latter in conjunction with Australia - on Islands Telecommunications Technology. 

A major feature of the current activities is an increase in support to FICs on the regulatory/ 
tariff/commercial areas including their relationship with international carriers in the region. 
This year saw the completion of the final PACT /DAMA network connection and at present 
Australia, New Zealand, Kiribati, Cook Islands, Nauru, Niue and Tuvalu are using this 
network. J 
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The building works associated with the Solomon Islands Coastwatch station was completed 
and a revised specification for the equipment at both Solomon Islands and Tonga 
Coastwatch stations issued. Work progressed on the construction of the Satellite Earth 
Station on Kiritimati Island in Kiritimati and this is expected to be completed this year. The 
contract for the continuation of the replacement equipment for the satellite earth station in 
Western Samoa was let to Akatel Telspace of  France and is  now expected to be completed 
before January 1993. 

T RA D E  A N D  I N V E S T M E N T  D I V I S I ON 

As in previous years, the activities of the Trade and Investment Division continued to assist 
Forum Island Countries (FICs) in the development of their productive secton through 
direct assistance. facilitation of research and training activities and monitoring international 
trade and economic cooperation arrangements. 

These activities fall largely into three broad areas: 

Marketing 
Trade Policy Development; 
Industry & Investment 

Through its mandate to assist FICs establish policy framework conducive to business 
environment in the region, the Division maintained close liaison with other regional and 
international organisations, FIC governments and private sector operators. 

MA R KETING 

M arket ing Support Fu n d  This programme provides financial assistance t o  FIC busi-
nesses to develop and expand exports. Over the period 

under review, export promotional activities for apparel, fibregJass products, coffee, 
handicrafts, cut-flowe", poultry, honey and meat were supported through this facility. The 
Marketing Support Fund is being reviewed to ascertain its overall effectiveness. 

Fres h  Pro duce Expo rters Works hops Two workshops aimed at providing FIC 
trade officials and private sector representa

tives with knowledge of the Australian and New Zealand market potential for fresh produce 
and to develop their marketing skills were held in Sydney and Auckland V' August 1991. 
Assistance to organise and co-ordinate both workshops was provided by Ine South Pacific 
Trade Commission in Sydney and the South Pacific Trade Office in Auckland. 

So uth Pa cific T rade Exhibition The Division helped co-ordiriate this Exhibition, 
held in the JETRO fxhibition Centre in Tokyo 

in February. An officer from the Division attended to facili�te the attendance by trade 
officials from five FICs. ,. 

Other marketing activities included the preparation of Export and Investment promotion 
strategies for the Solomon Islands, preparatory work on a Business Directory for Federated 
States of Micronesia, and the implementation, of a FIC Appar�l.Industry/Market Survey 
funded by the Commonwealth Fund for Tecnnical Co-operation (CFTC). 
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TRADE PO llCY DEVELOPMEN T 

SPA RTECA Re spo nsibil it ie s The Division coordinated studies on SPARTECA 
rules of origin issues and on the potential for widening 

its scope to include trade in services. The Division also liaised with FICs on the allocation 
of the special Australian SPAR TECA TCF Quota, to find out when this would be available 
given that Australia's system of apparel import quotas was due to be phased out in 1993. 

Tr ade Agreeme nt St udie s  As part of its trade policy development assistance to FICs, 
the Division, in collaboration with the Economic Devel

opment Division prepared studies on the feasibility of a bilateral trade agreement between 
Fiji and Papua New Guinea, and also for a non-reciprocal trade agreement between Fiji and 
FICs. 

I nte rnat io nal Tr ade & Eco nom ic Co-oper at io n  The Division continued to mo-

, .. 

nitor, report on developments 
in the Uruguay Round of GATT Multilateral Trade Negotiations and the Australia-New 
Zealand Closer Economic Relations Trade Agreement. In respect to APEC, the Division 
continued to concentrate on work areas covering regional trade liberalisation, trade 
promotion and expansion of investment and technology transfer. 

INDUS TRY AND INVES TMEN T 

A dvisory Se rvice s and Tr aining The Division's activities in this area related mainly 
to provision of technical assistance and training 

under the recently established FIC Industries Development and Training Programme. 
During the year, assistance was provided to a boat manufacturer and an iron and steel 
operation in Western Samoa, a carpentry operation in Tonga and an upholstery business in 
Solomon Islands. 

I ndustry I nve st ig at io ns Assistance was provided under this facility to assess and 
establish the manufacturing and processing needs of enter

prises in Forum Island Countries with good export potential. 

Projects carried out during the year included an Implementation Study on Export-Oriented 
Garment Manufacturing Operation in Tuvalu, Export-Oriented Cut-flower Industry 
Development in Western Samoa, In-depth Evaluation Study of Fiji's Garment Industry, 
Assessment of new Export Oriented Cut-flower Project in Tonga and a Feasibility Study 
on Establishment ofW omen's Marketing and Training Centre in Honiara,Solomon Islands. 

E xpo 92 The Division was closely involved in preparations for the initial Pacific Islands 
Joint Presentation in Seville, Spain. Substantial input was provided for the 

development of a Business Promotion Programme for the world fair to infonn visitors to 
the Pacific pavilion on trade and investment opportunities in the region. 

Ot her Act ivit ie s  Discussions were also held with the Overseas Private Investment 
Co-operation, Genoan Technical Assistance, the United States 

Agency for International Development (US AID) and the United Nation's Development 
Programmes (UNDP) on options for assistance aimed at promoting investment in the FICs 
and the development of small and medium size enterprises in the region. 

-
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SERVICE 

DIVISIONS 

AD M I N I S T RAT I ON 

D I V I S I ON 

The Administration Division's main objective 
continued to be to provide the Secretariat with 
effective and efficient administrative support 
systems. 

This is undertaken by various sections - Ad
ministration & Personnel, Conference & Sec
retarial, Registry, Purchasing, Support Ser
vices, Groundskeeping and Property & Man
agement - for which the Division, the largest 
in the Secretariat, is responsible. It was also 
responsible for the Secretariat's preparations for 
the annual South Pacific Forum and related 
meetings, co-ordinating internal arrangements 
and liaising closely with the host Government. 

In addition, the Division continued to oversee 
the implementation of the overall Develop
ment Plan of the Secretariat involving land
scaping and builrung projects such as a new 
SF1.2 million Office Building funded by Aus
tralia and the design for a new SF2 million 
Conference Centre. The Office Building was 
completed in April and work on the Confer
ence Centre is due to start trus year. 
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The Government of Fiji has generously do
nated additional land to the Secretariat for this. 
Support for meetings hosted by the Secretariat 
throughout the year was provided by the Sec
retariat. 

E CON OM I C  
D E V E LOPM E N T 

D I V I S ION 

Many Forum member countries continue to 
face difficuIteconomic circumstances and while 
many issues, such as programmes of economic 
structural adjustment need action at the na
tional level, positive things can also be under
taken at the regional level. The Economic 
Development Division has developed a work 
programme covering four major areas: 

Economic Analysis and Devel 
opment Planning; 
Development Cooperation; 
Projects, Technical Assistance 
and Fellowships; /f 
Environment and Disaster Pre� 
paredness. 
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The Division's activities are influenced by dis
cussions at the annual Pacific Island Countries/ 
Development Partners Meeting and are re
viewed annually by the Committee on Re
gional Economic Issues and Trade (CREIT) 
which last met in April 1992in Tarawa, Kiribati. 
As the name suggests it is also responsible for 
reviewing the work of the Trade and Invest
ment Division. The special emphasis given to 
promoting economic growth through private 
sector development underlines the close links 
that exist between the two Divisions. 

Pacific Island Countries and their development 
partners met for their second annual consulta
tions at the Forum Secretariat on 9-12 March 
1992 to review the last twelve months' activi
ties which were designed to foster greater levels 
of co-operation, co-ordination and policy dia
logue for effective aid delivery and increased 
investment. Over ninety participants, repre
senting twelve Pacific Island Countries, six 
regional organisations, seven development part
ners countries, six international aid organisations 
and observers from seven United Nations agen
cies attended. 

Two basic themes - improved aid delivery 
through effective planning, policy dialogue and 
consultations and strengthening the role of the 
private sector through technical assistance and 
training - were discussed. 

In January 1992 the Division serviced the first 
Economic Summit held in Rarotonga, for 
Cook Islands, Kiribati, Nauru, Niue and Tuvalu 
- the Smaller Island States of the Forum - in an 
effort to identify development initiatives for the 
group. The Summit was hosted by the Prime 
Minister of the Cook Islands. 

An aly .i. an d De velopment The Divi-
Pl ann ing sion has  

worked closely with other organisations in an 
effort to provide technical assistance and training 
in support of island country needs to strengthen 
their policy fonnu1ation, economic analysis and 
planning capacities. 

Assistance was provided to the Government of 
Western Samoa to formulate their 1992-94 
development planning strategy, a seminar on 

hNNUALREPORT 1991.1992 

Strategic Approaches to National Planning was 
convened jointly with the World Bank and the 
University of the South Pacific, and a 
consultancy to develop Tuvalu's capaciry to 
establish a system for project implementation 
and financial acquittals was undertaken. 

The Division also supported and undertook a 
number of other short-term advisory service 
consultations and major regional studies such as 
the Fiji-Papua New Guinea Trade Treary Study 
and a Regional Impact of Tax Structure on 
Trade and Investment. 

De velopment Co -ope rat ion The Divi-
SIon f o 

cussed its work o n  effective aid consultations 
for improved aid delivery with emphasis on 
strengthening mechanisms to bring about ef
fective consultations at all levels. 

The Pacific Island Countries/Development 
Partners meeting early this year strongly en
dorsed the further development of a framework 
for establishing a regional strategy. The devel
opment of such a strategy will involve dose 
consultations with island countries, establish
ment of transparent guidelines for inclusion of 
regional programmes and projects and co-ordi
nation with organisations represented in the 
South Pacific Organisations Co-ordinating 
Committee (SPOCe). 

Pro jec ts ,  Tec hn ic al Ass ist ance 
an d Fello w.hips 

Silort Term Advisory Service (STAS) 
This faciliry provide., on request from FICs, 
expert advisory services to meet technical re
quirements which cannot be met by the avail
able human resources, or through other aid
giving bilateral or multilatetal iIJtitutions or 
arrangements. .f 

/' 
In 1991/92, the Secretariat approved 20 STAS 
consultancies in ten fICs, providing assistance 
in international traile and industrial develop
ment, marketing and investment, transport and 
communications, tourism, aid co-ordination 
and planning, energy and handicrafts. 

, \. , 
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Forum Secret ar iat Fello ws hip Sc heme 
Funds from this facility are used for short-term 
training attachments for trainees from FlCs in 
any of the Forum member countries, with 
emphasis on practical rather than academic 
training to address the growing need for skilled 
personnel in island countries. 

The scheme has been extended to ASEAN 
countries, and with additional funding pro
vided by France it now covers attaclunent in 

the French Territories as well. In 1991-92 over 
50 fellowships involving attachments were 
awarded to beneficiaries from eleven FICs in 
fields ranging from development banking, port 
administration, medical and a range of other 
private sector ventures. 

SIC-Shared Financing Facility 
This scheme provides a shared financing facility 
for Cook Islands, Kiribati, Tuvalu and Niue, 
through which donors can assist with their 
development programmes. 

In 1991,  Cook Islands received F$1 45,638 for 
eight projects, Kiribati received FS60,935 for 
three projects, Niue received F$85,738 for one 
project and Tuvalu FS59,663 for four projects. 

Environment ana Disastu Preparedness 
The Secretariat, through the Economic Devel
opment Division, continued to maintain an 
overview of policy developments in a wide 
range of environment issues. 

This role was enhanced during 1991 by the 
recruitment of an Environment Liaison Officer 
who maintained close contact with the South 
Pacific Regional Environment Programme 
(SPREP) in the region's preparations for the 
United Nations Conference on Environment 
and Development - Earth Summit in Brazil last 
month. 

The region was struck by a number of major 
disasters during 1990/91 and a total ofFS120,000 
was drawn down from the Secretariat's Re
gional Disasters Relief Fund. Countries re
ceiving assistance were Vanuatu (twice), 
Solomon Islands, Federated States ofMicronesia, 
Western Sarnoa and Marshall Islands. 

Relat io ns wit h  E xtern al Do nors Apart 
from 

substantial support from New Zealand and 
Australia, the Secretariat also received assis
tance from a number of external donors. 

Japan 
The Japanese Government provided the Secre
tariat with a grant ofFS600,000 for small-scale 
industries development and energy programmes. 

Commonwealth StCretariat 
The CITe maintained its annual contribution 
of FS40,000 for the Secretariat's Fellowship 
Scheme in 1 99 1  along with an Information 
Technologist to oversee the development of 
the Secretariat's Library. 

Economic & Social Commission for Asia and 
the Pacific 
ESCAP/UNDP provided funding until De
cember 1991 for the Secretariat's Short Term 
Advisoty Services Scheme (STAS). 

United Kingdom 
The United Kingdom continues funding a 
Statistical position in the Secretariat. 

Asian Development Batik 
The Secretariat has established a good working 
relationship with ADB and is seeking to in
crease its overall level of co-operation. 

United States of America 
Apart from funding an Economic Planner in 
the Secretariat through USAID in early 1 99 1 ,  
there was no new US assistance in the year 
under review. 

Germany 
Germany funded projects in telecommunica
tions and intends to support the energy 
programme. 

World Bank 
Co-operation between the Secretariat and;9-te 
World Bank was good during 1991192 apd as 
with the ADB, this relationship had been 
strengthened through the PIC/Development 
Partners meeting. 

19 V"'''IUf/Ill'' IWNI ",,,,,al ,o,,,"., B", .. ajidJ 
A i?,," ill PO" VJ •. 



I 

., 

'L 
S 

,. 

" 
," 

United Nations Dtvelopmtnt Programme 
Regular contacts were maintained with UNDP 
representatives in Suva with close co-operation 
leading up to the PIC/Development Partners 
meeting in March. As well, negotiations con
tinued over the Secretariat's involvement in the 
UNDP Fifth Cycle Regional Programme. 
Under the Japanese Trust Fund held by the 
UNDP, the Secretariat has received support for 
the trade and investment programme. 

Canada 
The Secretariat received funds from Canada for 
a number of maritime projects. 

France 
France provided fu nding for eXISting 
programmes such as STAS, Fellowships, Mar
keting Support Fund and smaIl energy projects. 
This is expected to help strengthen the FlC 
links with the French territories in the region. 

Europtan Community 
The EC continues to provide substantial tech
nical assistance to the Secretariat through the 
Lome prograrrunes. 

I N F O R M A T I ON A N D  
PU B LI CA T I ON S  

In line with the Secretariat's objective to give 
extensive publicity to Forum activities and 
regional programmes, a number of initiatives 
was undertaken by the Information & Publica
tions unit during the year. 

These included the production of what is now 
the quarterly Forum NEWS newsletter, prepa
ration of a monthly article on the organisation 
for the regional magazine, Pacific Islands 
Monthly and the consolidation of information 
dissemination through regular statements and 
re1eases that the Secretariat issues to the print 
and broadcast media in Fiji, broadcast media in 
Australia and New Zealand and to regional 
news organisations such as Pacnews based in 
Honiara and to international news agencies 
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such as Reuters, Australian Associated press 
(AAP) and the French news agency, AFP. 

As well, the unit continues to maintain liaison 
with media organisations and a monitoringr01e 
on regional media issues in accordance with the 
decision of the Forum Officials Committee 
Meeting inJuly last year. Monitoring regional 
media issues is done through Forum Secretariat 
attendance at the Pacific Is1ands Broadcasting 
Association Annual General Assembly and the 
Annual Convention of its sister organisation, 
the Pacific Islands News Association (PINA). 
These gatherings were held in AuckJand, New 
Zealand last year. 

Improving communication flows between the 
Secretariat and Member Governments, as far as 
news about the Organisation's activities is con
cerned, is one other area that has been specially 
targeted during the year under review. In 
addition to sending Forum NEWS newsletter 
to the Official Contacts in Member Countries, 
it is now being sent directly to Heads of Gov
ernment of Member Countries and to Pacific 
and Forum Ambassadors serving outside the 
region. 

Much of these and other initiatives are being 
consolidated in efforts to enhance information 
dissemination highlighting the Secretariat's ac
tivities and regional programmes to member 
Governments and aid donors. 

LE G A L  A N D  PO LI T I CA L  
D I V I S I ON 

The Legal & Political Division.low has a well 
defined programme of work itf pursuit of the 
Secretariat's legal and polilic!'al objectives. It 
faIls largely into three general areas: h 

, 

, 
law enforcement co-operation 
political, security and other 
international liaison matters 
in-house specialist legal tasks. 

I· • 
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Objectives and content of the work in the last 
two areas did not change much in the year 
under review from the previous year. A feature 
of1991/92, however, wasaconsiderably heavier 
emphasis on law enforcement issues, in re
sponse to the Forum's concerns about the 
potential threat to the region from transnational 
crime. This emphasis is likely to increase 
further in future. 

La w  Enforcement Co-operation Two 
Work

shops on aspects of law enforcement in the 
region were run during the year. In addition, 
from a longer term perspective, considerable 
effort was put into developing the recommen
dations of a consultant on law enforcement co
operation into a realistic package of proposals 
for future work. This culminated in a meeting 
of the Forum Regional Security Committee 
which approved a draft declaration for submis
sion to this year's Forum setting out future 
directions. The Committee emphasised also 
that the Forum system has primarily a co
ordinating role in the law enforcement area, 
since a number of specialist organisations al
ready work in particular fields, so a good deal of 
effort has gone into forging closer links with 
bodies like the South Pacific Chiefs of Police 
Conference (SPCPC), the Pacific Islands Law 
Officers Meeting (PILOM) , and the Customs 
Heads of Administrations Regional Meeting 
(CHARM). The Division has attended all 
three organisations' annual meetings. 

Political! Security & International Liaison 
Liaison with extra-regional countries and 
organisations to promote the Forum's interests 
on international, political, security and eco
nomic (in their non-aid aspects) issues was 
again a very important part of the Division's 
work. The post-Forum Dialogue is the key 
mechanism in bringing this work together, and 
its organisation and follow-up has become the 
major single annual task for the Division. The 
third post-Forum Dialogue, held in Pohnpei 
after the 1991 Forum, Was generally judged to 
be successful, and probably the most substan
tive Dialogue yet. Another partner, the Euro
pean Community, was added to the previous 
six (Canada, China, France, Japan, the United 
Kingdom and the United States). The Division 
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also serviced a meeting of the Committee on 
the post-Forum Dialogue to review the Dia
logue process. 

A range of particular issues identified by the 
Forum as important in the region's relations 
with individual countries also required regular 
monitoring and representations. The m�or 
ones were New Caledonia (including through 
servicing the Ministerial Committee on New 
Caledonia) , nuclear issues, Johnston Atoll (in
cluding organisation of a Forum scientific in
spection of the chemical weapons destruction 
facility) , and discussions of a suitable mecha
nism for Forum/Taiwan interaction. The Di
vision was also responsible for Secretariat par
ticipation in Asia Pacific Economic Co-opera
tion (APEC) , and for aspects of furthering 
relations with Association of South East Asian 
Nations (ASEAN). 

Legal Tasks As the Secretariat's work pro-
gramme expands, in-house le

gal assistance to other Divisions, especially in 
the contract area, has also inevitably become 
more onerous. The Division also carried out 
the Secretariat's functions as depositary to sev
eral regional agreements, and continued to run 
a small programme oflegal drafting assistance to 
FICs. 

L I B R A R  Y 

During the year important advances have been 
made in the overall programme of establishing 
an infonnation service. This service not only 
supports the Secretariat but also assists research
ers. 1 ��I 

, . 
..;:; The first phase of the Library Development /" 

Plan has been completed. This included the . .  '< 

organisation of collections, developmentpfan 
Archive collection and documentatiorl of 
projects. The Library has made substantial 
progress in staffing, furniture, equipmen� and 
accommodation. 

' 
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The Library attracted new deposit and ex
change partners, and gift contributions to the 
general collection have been significant. 

A special programme to ensure that the archival 
holdings are comprehensive is being pursued, 
and items covering the period 1973 - 1986 are 
now available on microfiche. As well, a com
puterised in-house database for indexing, in
fonnation retrieval and 'current awareness' ser
vice has been developed. 

Reference and enquiry services to staff, re
searchers and aid consultants have been ex
panded and briefings on the work of the 
organisation supplemented by booklets were 
given to groups visiting the Secretariat. 
Throughout the year there were numerous 
enquiries on the South Pacific including re
quests for documentation and reference mate
rials by government agencies and departments, 
regional and international organisations and 
others. 

F I N A N C E  D I V I S I O N  

The Secretariat's 1 992 approved Work 
Programme and Budget totallingSF13,820,Ooo, 
was financed as in previous yeats, in part from 
assessed Member contributions and Donor 
funds. 

This amount comprised a Regular Budget of 
SF2,405,000 - an increase of 4.7 per cent over 
the previous year - and Programmes including 
Buildings/Infrastructure of SF1 1,41 5,Ooo, as 
approved by the Forum Officials Committee at 
its Work Programme and Budget session held 
at the Secretariat Headquarters on December 
1 1 - 1 3 1ast year. After providing for an expected 
operating surplus in 1991 of$200,000, the level 
of member-country contributions was reduced 
by 1.2 per cent from the 1991 level. 
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The approved Extra Budget work programme 
for 1992 amounted to $ 1 1 ,415,000, an increase 
of $4,650,000, or 69 per cent over actual 
expenditure in 1991.  This comprised two 
separate components as shown below: 

Nonna! Programmes 
Building/Infrastructure 

1991 
8,072,000 
1,350,000 

1992 
8,565,000 
2,850,000 

$9,422,000 $11,415,000 

The total approved Extra Budget represented 
83 per cent of the total funding requirements 
of the Secretariat for 1992 compared with 80 
per cent in 1991 and 70 per cent in 1990. 
Nonnal work prograrrune expenditure main
tains the same ratio to Regular Budget expen
diture as in 1991,  at 78:22. In addition, a total 
of$2,491 ,ooO was budgeted for Extra Budget 
consultancy support to the Secretariat, which 
will not be administered directly through the 
Secretariat. 

As in previous years, the Finance Division 
continued to provide the Secretariat's manage
ment and work prograrrunes with finance and 
accounting services including: 

* 

* 

* 

* 

* 

* 

* 

Funds management; 

Preparation of monthly operating state 
ments for all divisions; 

Centralised payments and receipts; 

Banking services; 

Payroll preparation for all divisions; 

Preparation of annual financial state 
ments; 

Co-ordination and preparation of an
nual budget and work programme. 

>$ 
Staffinglor the Division remained un

changed at six permanent staff and one contract 
officer. 
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ACfUAL ESTIMATED APPROVED 
1990 1991 1992 

REGULAR BUDGET 

Income 

Member gov't contributions 1,725,000 1,879,000 1,857,000 
Other Sources 424,000 640,000 548,000 

Total 2,149,000 2,519,000 2,405,000 

EXl'cnditure 

Directorate 603,000 881,000 979,000 
Economic Development 166,000 80,000 
Legal & Political 84,000 150,000 184,000 
Administration 928,000 955,000 1,026,000 
Finance 165,000 192,000 216,000 

Total 1,946,000 2,258,000 2,405,000 

EXTRA BUDGET 

Income 

Balance b/f 3,774,000 3,438,000 2,904,000 
Contributions From: 

Austnw. 3,008,000 3,544,000 2,740,000 
New Zealand 700,000 91 9,000 874,000 
Japan 599,000 566,000 585,000 
European Community 28,000 212,000 426,000 
UNDP/ESCAP 295,000 148,000 582,000 
Canada 280,000 553,000 425,000 
USA 26,000 209,000 
Commonwealth Secretariat 40,000 41,000 
Miscellaneous 246,000 223,000 2,963,000 
Fnnce 300,000 

Total Available 8,930,000 9,669,000 12,049,000 

Expenditure 

Directorate 46,000 16,000 
Economic Devc:lopment 1,415,000 1,915,000 2,�S8'.OOO 
Energy 450,000 475,000 } 1,356,000 
Regional Petroleum Unit 292,000 339,000 ;' , 
Legal & Political 193,000 168,000 -- 100,000 
Telecommunications 1,251,000 1,050,000 895,000 
Track & Investment 842,000 736,000 1,259,000 
Civil A rubon 178,000 442,000 716,000 
Maritime 249,000 118,000 1,150,000 
ACP/EC Unit 142,000 70)000 " 179,000 
Administration 434,000 1,436,000 3,102,000 

Total Expenditure 5,492,000 6,765,000 11,415,000 

AMOUNTS EXPUSED IN FIJIAN DOLlARS 
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�TA FF ORCANISATJON SECRETARY GENERAL 

DEPUTY SECRETARY GENERAL 
(PR,OGRAM\tES) 

DEPUTY SECRETARY GENERAL 
(poLICY &. SERVICES) 

Programme 
formulahon 
• 
"",.,...."" 
Teclmal 
MSlSlal'lCt. 
Tra'!l1ng 

(PI/loJevm. Progr.Jmme Programme 
Rtfltwilllt. Formulatoon FQ(mulat,on 
PoII'tf) & & 
Programme mpI!rnetGtlQ'I. ImplemertltlQ'l. 

Formulat.on TechniCal Techoial 
& AsSlstanu, AsSlslanu. 
Implemerla1lOO, Tr.l1ll1"'ll Tf),nu'ig 

TechnICal 
Assistance. 
Trilln,ng 

leremia Tabai 
Bruce Davis 
Esekia Warvi 
Iona Whippy 
Losana Torovugalei 
Moira Reiher 
John Hicks 
Alfred Sasako 
CIVIL AVIATION DIVISION 

George Vae'au 
Sailasa Vatucawaqa 

Trade 
Development 
M;lrUbng 
Industry & 
Investrnenl 

Economic 
Analysis 
Oe'ltlopmenl 
Planning & 
., 
Coo/dIlUtIOn, 
PrOjects. 
Technlal 
Assistance & 
FellowshIps. 
EnVifonmenl 
liaison & 
Disaster 
Preparedness 

Poll�cal 
Iss.-es 
leg ill Issues 
". 
Eniorcemenl . 
Co·open tlon 
PosI·forum 
Dialogue 

Budget, Personnel, 
Funds Conlerence & 
Man�g�m!nl. Secretin)l. 
AtrounlS Office & 

?rop!rty 
Infrastructure 

SECRETARlAT STAFf liST 
AS AT 31 MAY 1 992 

Secretary General 
Deputy Secretary General (Policy & Services) 
Deputy Secretary General (Programmes) 
Secreury to Secretary General 
Personal Assistant to DSG (P&S) 
Personal Assistant to DSG (P) 
Director, Planning & Evaluation 
Infonnation & Publications Officer 

Director 
Project Officer 

ECONOMIC DEVEWPMENT DIVISION 

I Garry Wiseman 
Roman Grynberg 
I uw lavea Loia 
Manase Felemi 
George Kiriau 
David Esrom 
Marieta T ukuafu 
ENERGY DIVISION 

Brian Dawson 
R2ve Tuatoko 
Mike lawrence 
June Morg.an 
Paul Fairbairn 
Nick Wardrop 
FINANCE DiVISION 

Eric Willsmore 

Director 
Economic Advisor 
Economic Planning Officer 
Development Co-operation Advisor 
Aid Co-ordination Officer 
Environment Liaison Officer 
Project Officer (ACP/EC) 

Director 
Stenographer 
Senior Advisor (Petroleum) 
Project Officer (petroleum) 
Senior Energy Advisor (Renewablcs) 
Project Officer (Energy) 

Director 

Corporate 
Planning. 
Operat;onal 
""� 

Kiribati 
Australia 

PubliC 
Intormallon 
• 
PubllCitiOns. 
library 
CompUltr 
S�slems 

Papua New Guinea 
Fiji 
Fiji 
Fiji 
Australia 
Solomon Islands 

Western Samoa 
Fiji 

Australia 
Australia 
Western Samoa 
Tonga 
Solomon Islands 
Vanuatu 
Tonga 

Australia 
Fiji 
Australia j 
Australia f 
New Zealand 
Australia /' 
Australia 
�ji Bodh Mati Shyam 

Robert lalabalavu 
Sasi Lata Prasad 
May Fang 
Shant Singh 
Sangeeta Devi 

Senior Accountant 
Senior Accounts Clerk 
Creditors Clerk 
Ledger Clerk 
Creditors Clerk 
General Accounts Clerk 

; Fiji 
Fiji 
Fiji 
Fiji 
Fiji 

LEGAL & POUTICAL DIVISION 

David Blackstock 
Makereta Waqavonovono 
MARITIME DIVISION 

Chris Rupen 
Inise Rabukawaqa 

Director 
Legal & Political Officer 

Director 
Stenographer 

TELECOMMUNICATIONS DIVISION 

John Budden Director 
Edmond Durand Executive Engineer 
Yugcshwar Prakash Regional Training Co-ordinator 
Niger Pitisopa Senior Technical Officer 
Beth-Ann Petersen Stenographer 

r-few Zealand 
Fiji 

Papua New Guinea 
Fiji 

Australia 
Australia 
Fiji 
Solomon Islands 
Fiji 
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Forti," &�llIrillt lH1 SI"./[. Mun"l .rt &41a 
M.ti Slayll,", S,ulai L.,., M .. y FtIfIl, SJu..t Si,.gIa 
5.1tluu LJ, Niger PUilol., & Mdndll 
W ... _o_. 

TRADE & INVESTMENT DIVISION 
Dennis Miller 
Parmesh Chand 
Rima Ravusiro 
Edgar Cocker 

ADMINISTRATION DIVISION 
Karen Sorby 
Lailun Khan 
Elenoa Pickering 

Conference & Secretarial 
Mele Vtoikamanu 
Adi Tikomaimaleya 
Margaret Wong 
Esther Fisher 
Lana Evans 
Edweena Sautu 
Unais! Veikoso 
Cathy Kelley 
Melanu Tunidau 
Lillian Gardiner 

Office &. Property Support Services 
Manoa Kaiyanuyanu 
Paibeo IYtuqalovi 
Jioji Doila 
Florrie Hania 
Eferemo Elder 
Chin Sami 
Pita Tareguci 

Purchasing 
Glynis Valentine 

Registry 
Uelay Prasad 
Gajendr.a Jit 

Maintenance &. Security 
Filimone Boletawa 
Laisani Tokarua 
Laisa Lutu 
Bale Sorowale 
Luke Ratumainaceva 

Library 
lliSdpeci R..1buka 
Luisa Korodrau 

CONSULTANTS 
Peter Metham 
Reive Robb 
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Director 
Project Officer (Trade & Investment) 
Project Officer (Trade Development) 
Project Officer (Marketing) 

Director 
Administration Officer 
Personnel Officer 

Conference Officer 
Stenographer 
Stenographer 
Stenographer 
Stenographer 
Stenographer 
Stenographer 
Stenographer 
Telex Operator/Clerk Typist 
Receptionist/Stenographer 

Support Services Officer 
Driver/Messenger 
Driver/Chauffeur 
Printer 
Head Gardener 
Gardener 
Gardener 

Purchasing Officer 

Registry Clerk 
Registry Assistant 

Property & Maintenance Officer 
Cleaner :-
Cleaner 
Watchman 
Maintenance Asst/Watchman 

Library Assistant 
Library Assistant 

Computer 
Librarian 

Fiji 
Fiji 
PNG 
Tonga 

Fiji 
Fiji 
Fiji 

Fiji 
Fiji 
Fiji 
Fiji 
Fiji 
Fiji 
Fiji 
Fiji 
Fiji 
Fiji 

Fiji 
Fiji 
Fiji .1 Fiji 
Fiji 
Fiji 
Fiji � 

;$ 
, Fiji 

,. 

Fiji 
Fiji 

I. Fiji 
Fiji 
Fiji 
Fiji 
Fiji 

Fiji 
Fiji 

UK 
Jamaica 



I 

" 

HENRY NAlSAU 

The passing of 1991 was an end of an era for the 
Secretariat. Then Secretary General Henry Naisali left the 
Organisation as his successor, fonner Kiribati President 
Ieremia Tabai took the reins. 

A former deputy Prime Minister of Tuvalu, Mr Naisali 
left inJanuary having completed six years as the region's top 
public servant. Forum Leaders (Mr Naisali prefers to call 
them his masters) and Officials alike have acknowledged 
that Mr Naisali's tenure at the Secretariat had seen 
unprecedented expansion of the Forum's role and interests. 

"The responsibilities of the Secretariat have multiplied 
and it has, under his leadership, fully met the challenge," 
was how Mr Bailey Olter, the Forum Chainnan and 
President of the Federated States of Micronesia, puts it. 

STAS APPROVED IN 1991 

COW"", 

Cook Is: 

P.>M: 
• 

Kiribati: 

Mush:Ul ls;. 

Nrue: 

Solomon 
Ishnds 

Papua New 
Guine.a: 

Tu.valu.: 

Vlllu.atu: 

Regional: 

N'lme of ConsWt.J.rKY 

Government Nltioml Bu.ilding 
(MI Kris Ayyu, Qu.eensbnd, Awaali.t) 
Post Office Ou.ta Isbnch Telecom 
(Telecoms Network, NZ intanation&l) 
NatiOfl'li A,counts Phax 1 
(MI Guth Parry, AIlSt. Bw:uu. of SUtistics, 
Canberra, Awtnlia) 
M:omgem=t Audit of Tourist Authority 
(MI Roger Hoskins, Au,ki&nd, NZ) 
N'lti<mol Accounts Phase 2 
(MI Garth Fury, Awt. Bw:elu. of 5btistic;s 
Canberra, Awtnlia) 
PC Tn.&: Mission 
(MI Ken )wian, Bu.reau. o[ SuListics, NZ) 

F'ji-PNG Tnde Srudy 
(M.r Vijendn Singh, SU.VI, fiji) 
Review of Ftii Bre»oc'lSting Commission 
(Lo&ie Crozier, Awtn.liUl Execu.tive Scrvke, 
Ovcne:u Prognmme Ltd, Awtnlia) 
Putic:ipation offijiUls in Modo:m Economy 
(Fred Fuk, Au.Jtn.lia) 

Projec:t Cycle 
(MI John Wolfe, AWrA, Syatey, Awaalia) 
Hold & Catering Servic:es Training 
(St.>.fffrom TCSP, Su.va) 

Gument Export Programme 
(Kishore Rathod & Zhi Zhong Chen, 
Unitcx Guments, fiji) 

Dnfting Non-Re.sident Ubou..n 
Regu.1atioru UId I'r.tiministntlon Procedwes 
(M.r Peta Fu..lchcr, USP, Ftii) 
Policy ronnation [or Wom= 
(josephine Gena, PNG) 
T�lec:om Muter Pbn 

(Tdecom Au.Jtr&lia Intem'ltion.al Ltd) 
Kato Cnne Reuscmb ling & Tnining 
(M.r Guy ?rovitt, Au.ddmd, New Ze&land) 
PC Trade Mission 
(M.r Kr.n Julian, Bu.rau. ofSutistics, NZ) 
Telec:om Development Plan 
(Telecom Networks and intcrmtiona.l l.&d, 
New Ze&land) 

Pineapple Proc:asing 
(S. StruhUll, USA) 

Highlands Indwtri.t.I lrutirute 
(M.r La Bohm, Canbern. Awtnlia 

PbnlPublk Ezpenditure Program 
& Milrugement 
(M.r Don Townoend, s.:ott /,( fUllphy 
Ltd, Melbourne:, Au.mia) 

Muketing Study [or Vlllu.atl.1 Tirnbcn 
(M.s Fn.rn:cs Maplesden, Forc.suy Raeuch 
Ill.Ilitu.te, Rotoru.a, New Za.land) 

Environment Code of Ethics 
(Ms GR,ie rong. Sydney, Awtnlil) 

------------------,.-

Duntion eo. 
(USD) 

1 month 18,227 

1 month 9,696 

2 weeks 12,568 

2 weeks 3,9s.. 

3 weeks 3,823 

1.5 weeks 1 ,095 

1 month 7,823 

1 month 5,230 

� wew �,165 

3 weeks 6,635 

3 weeks 7,146 

6 weeb 3,402 

3 weeks 6,332 

2 weeks 2,530 
6 wew 22, .... 

2 wew 3,16-4 

l.Swecks 1,096 

6 weeb 17,831 

6 weeks 1 1 ,967 

1 month 11,796 

1 week �,143 

1.5 months 13,361 

1.9 months 37,85.( 

In his closing remarks to the Forum OfficialsConunittee 
in Pohnpei last year, Tong<l's Chief Secretary and Secretary 
to Cabinet Taniela Tufui credited Mr Naisali for the 
Secretariat's work which "continued to be of high quality 
despite increasing demands over the years. As a result of his 
conunitment, the Organisation and staff had been able to 
get the Secretariat up and running most efficiently," Mr 
Tufui said. It is an accolade shared by those in and outside 
the Forum region. 

Soon after his departure earlier this year, the Australian 
Government endorsed the consensus by appointing Mr 
Naisali an Honorary Officer in the Order of Australia. "He 
made an invaluable contribution to the development of the 
South Pacific Forum as the pre-eminent body in the South 
Pacific region," was how Governor General Bill Hayden 
put it when he announced the appointment. 

FELLOWSHIPS APPROVED IN 1991 

E" No. of 
Co.. FtlloW$hif'l 

Cook ldaodi: NZ Ministry ofTl'lnsport 
Gilditone IDd TownMD.( POOl 
FoNm Secn:wUt 

Fiji: Audit in Fdented StaID ofMicronaia 
Teln PU Training un�,Awtn.lia 
Pon of Aucllind 

Kiribati: 

South Pu:iS, EnvUollllKnt Inttractions with 
Wattr IDd Climatt Worbbop 
Medial Studenu Atuchm(nl with bOlpitah 
in AwtnlU lI\d T onp 

BubbJ.(�Up lndllltriel, Fiji 
SInd) lndwttiel untrr: (fonp)llId VltUWI<p. 
Indumw ElUte, Fiji 

Pacific Printen, Solomon !J. 
WID Q Rataunnt, Fiji 
RUDI MoIOlS, Fiji 
Nuhul Ltd, Fiji 
Exlu.wtlMutIEr Mune50f IlId SoDJ, Ba 

Manhill hlmw: Forum Sc'n:wUl 
Fiji Immigration 

$6,142 
5,313 
2,620 

',,," 
1,536 
1,753 

1," 

<6,588 

J,'" 

',736 
2,2<3 
9,162 
5,151 
l,m 
2,216 

2,162 
5,800 

Niue: Ministry of Agriculture, Fomtry md Fisheries, NZ 3,063 
Forum SccrewUt 2,303 
Cook lilin&!, Clothing Bwines:s 7,699 

SlId Oil. AudU.nd 1,206 

PNG: FoNm SccrewU\ 

Solomon IsbndJ: POltI Authority of Fiji 
PNG Agricultu.n: !b1Lk 

Tonp: The Bwines:s Dcvdopnent Bran,h of the Depl of 
Primary Indwuie.s, Q'slutd h 
I--hnrumex, AIISIn.h , 
Ullila Gum(IIU, Suva 

,.. 

Dolnlloo ltd, B, 
Cc:ntnl Pl1nning Office, Sova 
The Fiji T IIRes 

Tllnlil: FI1B 
, \' , 

VIlIUltll: Fumitillt Mding Tnining in Suva 
FoNm Secretuill lnd FTIB 
Conon on Scrcc.nprinting ComplDY 

W. Stmoc Dcputmenl oflnland R.cvcnoc:, F, 

.. ". 
1,58< 
3,314 
1,% 
1,481 
3,786 

2,'" 

7,188 
1,510 
1,685 

2,213 

2 
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MEETINGS SERVICED BY THE FORUM SECRETARIAT : 1991/92 

JUNE 

JULY 

AUGUST 

SEPTEMBER 

OCTOBER 

DECEMBER 

JANUARY 

FEBRUARY 

MARCH 

APRIL 

MAY 

18-20 

22-2 Aug 

22-24 

29-30 

1-2 

19-20 

2-6 

1-4 

7-8 

16 

21-25 

28-1 Nov 

2-4 

9 

1 1 - 1 3  

16-17 

17 

18-21 

24 

25 

26 

28 

9-12 

14-16 

21 

21-22 

24 

27-29 

19-22 

Island Telecommunications Technology, GPH, Suva 

Course on Biomass Energy Technologies, Forum HQ 

Forum Officials Committee, Pohnpei, FSM 

Twenty Second South Pacific Forum, Pohnpei, FSM 

Third Post-Forum Dialogue Partners Meeting, Pohnpei, FSM 

Regional Telecommunications Conunittee, Forum HQ. Suva 

South Pacific Forum Workshop on Extradition, Drug Trafficking, 
Terrorism and Mutual Assistance in Criminal Matters, Sigatoka, Fiji 

Pacific Regional Energy Assessment Meeting, Apia, 

Regional Energy Committee Meeting, Apia, Western Samoa 

Meeting to brief Donors on PREA Findings, Forum HQ, Suva 

Forum Secretariat/UNCITRAL Seminar on International Trade 
Law, Forum HQ, Suva 

EDI/Forum Secretariat Senior Policy Seminar on Strategic 

Approaches to National Planning, Forum HQ, Suva 

Telecom Training Managers Meeting, Forum HQ, Suva 

Expo 92 Project Control Group Meeting, Forum HQ, Suva 

Forum Officials Committee 1991 Work Programme and Budget 

Session, Forum HQ, Suva 

Economic Summit of Smaller State Leaders, Rarotonga,Cook Islands 

Forum Officials Sub-Committee on Post-Forum Dialogue Partners, 
Forum HQ, Suva 

Forum Regional Security Committee, Forum HQ. Suva 

Preparatory Meeting of Officials for 9th Pacific ACP Council of 
Ministers. Forum HQ. Suva 

Preparatory Meeting of Officials for 4th Pacific ACP/EC Joint 
Meeting, Forum HQ, Suva 

9th Pacific ACP Council of Ministers Meeting, Forum HQ, Suva 

4th Pacific ACP/EC Joint Meeting, Forum Secretariat HQ, Suva 

Pacific Island Countries/Development Partners Meeting, Forum 
Secretariat HQ, Suva 

Petroleum Product Pricing and Contract Negotiation,Workshop, 
USP Campus, Suva 

Regional Long Term Sugar Agreement Revjew Meeting, Forum 
HQ, Suva 

SPOCC, East-West Centre, Honolulu, Hawai 

Committee on Smaller Island States Meeting, T�awa.l{jribati 
, 

Committee on Regional Economic Issues and Trade (CREIT) 
Meeting, Tarawa, Kiribati 

Regional Seminar on Import Management and Co-operation, Forum 
HQ, Suva 



FORUM HEADS OF GOVERNMENT 
AS AT 3 1  MAY 1992 

HON TOFILAU ETI ALESANA, MP 
Prime Minister, Western Samoa 

THE RT HON JIM BOLGER, MP 
Prime Minister, New Zealand 

HON MA)(JME CARLOT 
Prime Minister, Republic of Vanuatu 

HE MR BERNARD DOWIYOGO 
President, Republic of Nauru 

HON GEOFFREY HENRY, MP 
Prime Minister, Cook Islands 

HE MR AMATA KABUA 
President, Republic of Marshall Islands 

HON PAUL KEATING, MP 
Prime Minister, Australia 

HON SOLOMON MAMALONI, MP 
Prime Minister, Solomon Islands 

THE RT HON RATU SIR KAMISESE MARA 
KBE, GCMG, KStJ 
Prime Minister, Fiji 

THE RT HON RABBlE NAMALlU, CMG, MP 
Prime Minister, Papua New Guinea 

HE MR BAILEY OL TER 
President, Federated Stales of Micronesia 

HON BIKENIBEU PAENIU, MP 
Prime Minister, Tuvalu 

HON SIR ROBERT REX, KBE, CMG, OBE 
Premier, Niue 

HON BARON VAEA 
Prime Minister, Tonga 

;$ 
HE MR TEATA6 TEANNAKI 
Berentitenti, Kiribati 

t. 

• 

HON IEREMIA TABAI, GCMG 
Secretary General, Forum Secretariat 

FSL0003795 
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