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REGIONAL PROGRAMMING ORIENTATIONS
ANNEX 2
FLOW CHARTS:
WHO DOES WHAT IN THE REGIONAL PROGRAMMING PROCESS ?
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Flowchart 1

The Regional
Steering Committee - RSC (1 per
RIP).

On invitation and for
consultation:

Members :
- EU represented by Regional
Delegations of the region or
HQ whenever appropriate

- NAOs of region.
- National EU
Delegations concerned

- Duly Mandated Regional
organisations of the region

- Other Stakeholders, like
other regional
organisations, regional
development banks,
technical organisms etc...

TASK 1: RIP
- Preparation of RIP (agreement by EU and DMROs on
draft to be submitted to EU HQs).
TASK 2: Regional Integration process
- Oversight of progress of regional integration process
TASK 3: Projects
- If deemed opportune, comment of drafts
Identification + Action fiches.
- Monitoring of implementation of projects financed
by RIPs, on basis of reports provided by implementing
body.
NB: EU and DMROs can make recommendations after
carrying out the above tasks.
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Flowchart 2

Duly mandated
Regional
Organisations

Act as RAOs
for actions
linked to their
core mandate
+ added value

- Co-draft, adopt
and sign the RIP.
- Assume specific
commitments
linked to the RIP

Through the Regional Steering
Committee that they co-chair:
1) Oversight of the regional
cooperation process: checking
conformity of the
identification/action fiches
with the RIP's provisions, and
commenting the content of
these fiches + follow-up of
projects' implementation.
2) Oversight of the regional
integration process.
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Flowchart 3

The EU Regional Delegations

- Check the coherence of the
Identification Fiches sent by
National Delegations with
priorities set up in the RIP.
- Comment Identification +
Action fiches sent by National
Delegations to HQs

- Co-draft the RIP
with DMROs.
- Conduct the
policy dialogue
with DMROs.

Co-draft the IFs + AFs (for
projects implemented by the
regional organisation to
which they are attached).
- Co-chair the Regional
Steering Committee.
- Oversight of the
regional cooperation
process (in particular
analysis of
implementation of ROs
commitments).
Submit the IFs +
AFs to EU HQs for
endorsement.
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Will report, later on, to
EU HQs on
implementation of the
related projects.

Flowchart 4

National Authorizing
Officers of the
region

Associated to RIP
preparation through
the Regional Steering
Committee.

May act as RAOs for national
projects with clear regional
scope. (according to the
provisions of the RIP)

- Analyse implementation of
regional integration
commitments at national
level, and present findings to
the Regional Steering
Committee.
- Report to the Regional
Steering Committee on
projects for which they are
RAOs.
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Flowchart 5

EU National
Delegations

Analyse implementation
of regional integration
commitments at national
level.

Participate to the RIP
preparation (through
Regional Steering
Committee).

Co-draft Identification +
Action fiches for projects
implemented by NAOs or
other implementing bodies
having its HQs in the
concerned country.

- Submits to EU HQs
draft IFs + AFs for
endorsement
- Submits these IF/AF
to the RSC for
information +
comments.
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Flowchart 6

Other ACP organisations
and bodies from the region.

On invitation of the cochairs, they are:
- associated to the RSC and
may be consulted during the
RIP preparation.

May act as RAOs

- Report to the RSC on the
projects for which they are
RAOs.
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